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INTRODUCTION

Ranby is a Category C training prison, with prisoners of all sentence lengths, from

short-term to life.

The prison’s recent focus had been on regaining and maintaining order and control.
This had had some success. Ranby was an ordered environment when we inspected
it, and had developed the foundations of good safer custody: first night, suicide and

self-harm and anti-bullying policies and practices.

However, there were three areas that were of concern which will need to be addressed
if Ranby isto move on to provide a safe, decent and purposeful training environment
for al its prisoners. The new Governor, five months in post at the time of the

inspection, had identified and was already moving on some of these aress.

First, we found that staff in the prison were distanced from prisoners, both literally
and metaphorically. On A and C wings, where prisoners had their own keys to move
to communal toilet and washing facilities, they were locked into their spurs at night,
and night staff had no keys and no means of gaining access to them or observing
them. Thiswas dangerous and unsafe. On A wing, prisoners were at risk from each
other: there had been disturbances and incidents at |east every week. On C wing,
which consisted entirely of poor copers, some of whom were identified suicide risks,
they could easily be at risk from themselves. These arrangements are unacceptable,

and need urgent attention.

We found some evidence of good relationships between staff and prisoners,
particularly the caring and supportive environment on C wing. However, in most
parts of the prison, though relationships between staff and prisoners were respectful,
staff tended to observe prisoners from a distance, rather than engaging with them: for
example, watching association from three landings up. There was no formal personal

officer scheme, or involvement of residential staff in sentence plans. Prisons like
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Ranby, which are actively preparing prisoners for release, need to rely on dynamic
security, based on positive and informal staff-prisoner relationships and we

recommend that the prison should move carefully towards this goal.

Secondly, Ranby was falling far short of what atraining prison should provide. Its
own figures showed that around a quarter of prisoners were unemployed each week.
The education provision and some aspects of work training were good, but there were
missed opportunities for training qualifications. Work allocation was determined by
prisoners status on the |EP scheme, rather than by their needs; and this also meant
that they could be moved from a workshop even if they were in the middle of a course

of training.

Finally, the prison lacked a coherent resettlement strategy. There had been no
effective interventions for short-term prisoners (and 74% of prisoners at Ranby would
serve less than 10 months there): we were pleased to see that the new Governor had
both identified this gap and was giving priority to developing programmes for them.
Sentence plans generally, while well done, did not necessarily match prisoners' needs.
Life sentence prisoners needed more active engagement and management. There
were no structured release programmes, providing community links and advice on
such things as housing, employment and money matters for the 50 to 100 prisoners

discharged each month, many of them to within 50 miles of the prison.

Overal, Ranby was a prison that heeded to move beyond formal systems of order and
control to an environment that prioritises staff-prisoner relationships, purposeful
activity and resettlement. We were pleased that the Governor had also identified
these as her priorities and was determined to move Ranby closer to the healthy prison

that it has the potentid to be.

Anne Owers June 2002
HM Chief Inspector of Prisons
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HEALTHY PRISON SUMMARY

HPS1 The Healthy Prison concept was introduced in our thematic review ‘Suicide is

Everyone's Concern’, published in 1999. The four criteria regarding the treatment of

and conditions for prisonersin a Healthy Prison are:

=  prisoners are held in safety

=  prisoners are treated with respect

= prisoners are given the opportunity to engage in purposeful activity

= prisoners are helped to reduce the likelihood of their re-offending and prepare for
relesse.

Test 1- Prisonersare held in safety

HPS2 During the day, prisoners at Ranby were held in safety, and 91% of prisoners
said that they felt safe on their first night. There was an effective anti-bullying system
and low levels of bullying, apparently helped by the limited availability of drugs.
Those at risk of self- harm were given high levels of care from staff who had genuine
concerns for their welfare, though there was need for more staff training. A new

Listener scheme needed careful monitoring.

HPS3 The establishment was well ordered and muchwork had been completed to
achieve this. Indeed at the time of our inspection the atmosphere appeared over-
controlled and there was a need to move toward a more relaxed, and less distant,
approach by staff in their dealings with prisoners. Thiswould increase dynamic

security in the prison.

HPS4 However, two groups of prisoners were extremely vulnerable at night. Night
staff did not patrol A or C wings, where there was no integral sanitation, but where
prisoners had their own keys and could move freely around the spurs. A wing was
locked off by staff, allowing prisoners free movement along each landing as they were
not locked in their cells. Staff and prisoners reported incidents of “initiation

ceremonies’ and other activities that put the safety of some prisonersat risk. Prison
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records showed incidents of some kind at least every week and there were no in-cell
call bells. C wing held the most vulnerable prisoners and most of those subject to
Form 2052 SH procedures were held there. Again, those prisorers were locked of f
from staff at night despite the obvious need for close observation, which they did not

receive.

HPS5 Pharmacy practices were unsafe and some wereillegal. These issues had been
identified two weeks before our inspection but no action had been taken to rectify the

Situation.

Main Recommendation:

HPS6 All prisonersthroughout the establishment should be accessible to staff
for observation regularly throughout the night. Thecellsin A and C wings
should be equipped with integral sanitation and conventionally locked so that
night checks can be carried out. Intheinterim, the cells should not be used for

prisonerswho are vulnerable to suicide and self-harm.

Test 2— Prisonersaretreated with respect asindividuals

HPS7 In generd, relationships between staff and prisoners were respectful, but on
most wings there was little close engagement between prisoners and staff, who tended
to observe prisoners at a distance. Some of the systems in place to maintain order and
control infringed the respect afforded prisoners on an individual basis by staff.

HPS8 The IEP scheme had become over-controlling. There were some petty rules,
new prisoners were allowed to enter only on the standard regime, and the basic
regime was harsh and required more significant staff intervention. Prisoners could be

removed from workshop training if their regime status changed.

HPS9 Delays in reception left prisoners for long periods with little to do: 53% of

prisoners claimed to have waited more than 3 hours in the area.



HPS10 The conditions in which prisoners were held on B wing in a series of old
Army billets was unacceptable, and elsewhere prisoners did not have access to
electricity despite the newest buildings being able to supply it. The quality of food on

offer to prisoners was poor.

HPS11 The drug strategy was well managed and the Mandatory Drug Testing figure
was low. In general, prisoners needs in this area were being recognised and met,

though the voluntary testing scheme had become entwined with the |EP process.

HPS12 The segregation unit was generally clean, but some cells were dirty. There
was little active engagement with prisoners in the unit and no purposeful activity was
offered. There was alack of thoroughness with regard to some documentation.
Prisoners who had been adjudicated upon were held in the unit until the afternoon to
be seen by a doctor, which amounted to a period of unauthorised cellular

confinement.

Main Recommendation:
HPS13 The prison should begin to move its focus car efully from control to
pur poseful activity for prisoners and staff should engage mor e positively with

prisonerswhen out of cell.

Test 3— Prisonersare purposefully occupied and are expected to
improve themselves

HPS14 Ranby was a training prison only in name: it was not meeting the training
needs of its population. In areas of work and education we found a series of missed
opportunities for increasing activity and certification of the activity that was available.

Workshops were under- utilised and prisoners basic skill needs were not being met.
HPS15 There were insufficient work spaces:. officia figures put the unemployed

figure at 24%, but this was based on inaccurate regime monitoring submissions.

Work places that were available were not filled.
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HPS16 There was some staff concern that more activity would lead to a potential 1oss
of control in some parts of the prison, but, if carefully managed, this would be
unlikely.

HPS17 There were good relationships between staff and learners in the education
department, with a balanced curriculum incorporating key skills. There were,
however, unnecessary delays in getting prisoners to education, and class sizes were

too small because the prison failed to ensure prisoners’ attendance.

HPS18 The PE programme was good and provided by well- motivated staff.

Main Recommendation:

HPS19 There should be an expansion of work, training and learning
opportunitiesfor prisoners; those placesthat are available should be utilised to
thefull.

Test 4— Prisonersareableto strengthen linkswith their familiesand

preparethemselves for release
HPS20 Ranby lacked an integrated throughcare and resettlement policy. No member

of senior management had been identified to take a lead on throughcare.

HPS21 Sentence plans were of high quality, but were completed by a small group of
staff and did not act to drive a prisorer through his sentence. Many sentence plans
generally directed them towards what was available at Ranby, rather than what they
needed.

HPS22 The needs of short term prisoners who accounted for nearly half the

population were not being addressed. This had been identified and local management

was working towards remedying this significant area of neglect.
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HPS23 Life sentenced prisoners were carefully managed by a committed group of
case officers, but they needed more managerial direction. Lifers were not being
sufficiently challenged, or encouraged to develop responsibility and self-

determination.

Main Recommendation:
HPS24 There should be an effective and integrated throughcare and

resettlement policy addressing the needs of all prisonersat Ranby.

Conclusion

HPS25 The focus at Ranby had previously been on gaining and maintaining order
and control. In achieving this, purposeful activity and issues of resettlement had not
taken a high priority. The emphasis of the Governor, appointed five months prior to
this inspection, was on these issues and she was determined to move Ranby closer to

the healthy prison it has the potential to be.
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FACT PAGE

Task of establishment:
HMP Ranby is a Category C training establishment holding adult male prisoners
serving all lengths of sentences from short term to life sentences. Ranby has a class

two hospital facility therefore prisoners who require in-patient facilities are not

accepted.

Area Organisation: East Midlands North
Number held: 751

Certified Normal Allocation: 725

Operational Capacity: 779

Last | nspection: 25" - 29" March 1996
Brief History:

The prison was originaly a World War 11 army camp consisting of 31 billets. The
Prison Service took over the sitein 1970 for a Category C prison. 1n 1987/8 the A
wing/chapel/kitchen/education complex was built and 23 of the billets were
demolished. Ranby developed further with the building of D and E wings in the early
1990s and F and G wingsin 1998.

Description of residential units:

A Wing consists of two landings and four spurstotalling 192 single cells. Thereisno
integral sanitation and only low voltage in cell power.

B Wing consists of eight World War Il army billets which provide accommodation
for up to 97 prisoners. Thereis no integral sanitation and only low voltage in-cell
power.

C Wing consists of 26 double cells with low voltage in-cell electricity but no integral
sanitation. One cell, which accommodates 3 prisoners, is generally used as a Care
Suite.
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D and E Wings together consists of three landings and 2 spurs totalling 192 single
cells with integral sanitation and low voltage in-cell power.

F and G Wings provide similar single cell accommodation except that F wing has 50
double cellsand G wing has 1 “dry’ cell thus providing accommodation for 241

prisoners.
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CHAPTER ONE

ARRIVAL IN CUSTODY

1.01 Weweretold by staff involved in the reception and induction of prisoners that
the facilities and resources allocated to these tasks continued to be based on a
historical figure of approximately 12 new reception prisoners per week. During the
week of our visit, 45 new prisoners arrived at Ranby and records showed that this was
not unusua. Along with the increase in numbers there had been a reduction in the
average sentence length or time left to serve, so that far more prisoners would spend
only afew weeks or months at Ranby. The reception and induction arrangements

were inadequate to meet the demands now being made upon them.

Reception

1.02 The reception area consisted of a maze of cramped rooms, providing little
comfort or privacy for either prisoners or staff. The décor was dull and the
furnishings dated. Generaly, it did not provide a welcoming environment. The
searching area was located in a very public area with only partial screening. Aside
from a small room used for medical interviews, there was nowhere for confidential
discussions with a prisoner to take place. No separate holding facilities were

available for prisoners who might require protectionor segregation.

1.03  With only two reception staff on duty, irrespective of the number of prisoners
to be received or discharged, the supervision of prisoners and the ability to respond to
individual prisoner needs was limited. A prison orderly was available to assist staff
but had little contact with the prisoners. The manner in which reception staff dealt

with individual prisoners was not observed.

1.04 The information notices posted in the waiting rooms were uninspiring and did

not take account of prisoners varied reading abilities. No other reading material, TV

or videos were available to occupy prisoners during their wait. This was a particular
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concern as prisoners could be held in reception for some time; over half of those
responding to our survey had been in reception for morethan 3 hours before being
moved to the wing. During our visit, ten prisoners were held for a minimum of two
hours because they arrived at the prison just prior to the lunch period. A recently
introduced initiative by induction wing staff meant that as prisoners were processed
through reception, they were collected in groups of three and taken to the induction
wing, thus reducing waiting times in reception and speeding up each prisoner's move

into hisfirst night accommodation.

1.05 Inour survey only 19% of prisoners said that they had been treated well or
very well in reception while 24% rated their trestment as bad or very bad. Reception
facilities and procedures should be improved to provide a more welcoming and
supportive environment and to enable staff to respond appropriately to

prisoners individual needs.

First Night

1.06 All new reception prisoners were initially allocated to asingle cell in F wing.
A team of six induction officers was responsible for collecting prisoners from
reception, undertaking the shared cell risk assessment and preparing prisoners for
thelr first night in Ranby. Two induction officers were available during the day and
other wing staff took on this responsibility after 4.30 p.m. We were told of plansto

provide an induction officer during the evenings.

1.07 Thefirst night arrangements were well-organised and sensitive to prisoners
needs. Prisonerswere provided with a free tea pack and toiletries pack to help them
through the first few days and overcome any potential delay in obtaining items from
the prison shop. A bed pack and information pack was placed in their cells. All
prisoners were seen by an officer prior to being locked up on the first night. Staff
were particularly alert to the frustration felt by prisoners at not having in cell
electricity, and hence no TV or radio. Thosewho had earned enhanced status on
the Incentives and Earned Privileges Scheme at their previous establishment
werefrustrated at being reduced to standard on arrival at Ranby.
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1.08 Inour survey, 68% of prisoners felt confident they knew what was going to
happen to them on the first night and 54% remembered being given written or verbal
information. Ninety one per cent of prisoners said they had felt safe on their first
night at Ranby. Of the respondents who did not feel confident on their first night,

39% were serving their first custodial sentence.

Induction

1.09 Most new reception prisoners underwent a three week induction programme
and could move onto D or E wings only when they had completed the programme.
Prisoners arriving at Ranby with less than five weeks to serve remained in F wing for
the entiretime. Life sentenced prisoners had a fast track induction of just one week.
Our survey of prisoners showed that 93% had been on an induction course, with the
majority (59%) starting this during their first week at Ranby; 41% of those who had
been on induction found it useful.

1.10 Theinduction programme was modular and staff maintained an efficient
tracking system to record when prisoners had completed individual modules. All
prisoners were required to attend the sessions on Health and Safety, the gymnasium
and the CARATs drugs service. Eighty three per cent of prisoners surveyed had met
with a member of the chaplaincy team within the first week. The Education
department could only accommodate fixed numbers of prisoners in each session and
this had resulted in a backlog of prisoners waiting for the education assessment.

Other modules were reliant upon the availability of staff, most of whom were not
alocated time for induction work. This meant that induction staff could not guarantee
when sessions would be run with the consequence that prisoners in F wing were

unoccupied for large periods of time.

1.11  Whilst the content of the induction programme was comprehensive and
provided appropriate information, the structure of the programme and the
arrangements for its delivery were ineffective and failed to meet the needs of short

term prisoners in particular. We were given details of proposed changes to respond to
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these shortcomings. The induction programme should be revised to ensureit can

be delivered consistently and that it meets the needs of all prisoner groups.

L egal Services

112 Twelve staff, prison officers and administrative staff, were trained as legal
services officers. Prisoners who wished to see a legal services officer made an
application, and the legal services officer who dealt with the application became their
case officer. Any work carried out by the legal services officer was noted in the

prisoners wing record Form 2050A.

1.13 Thelega services officers were very clear about the boundaries placed upon
their work and the advice they could give to prisoners. All legal services officers kept
handouts and leaflets, and prepared letters for prisoners’ use. They would arrange
legal visits and had the authority to grant specia letters.

1.14 Asprisoners were well into their sentence when they arrived at Ranby there

was little demand for this service; during the previous year there had been only two or

three cases in each wing.
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CHAPTER TWO

RESIDENTIAL UNITS

A Wing

201 A wing held up to 192 prisoners in single cell accommodation. Four spurs
radiated from a central office area, each having two landings of 24 cells. East and
South spurs held enhanced level prisoners and the upper landing was a Drug Free Unit
(see also section 3.17 on Substance Use). West and North spurs held standard level
prisoners, some of whom were awaiting transfer to the enhanced spur. By virtue of
the required 'progression’ of prisoners through the various residential units at Ranby,
most of those in A wing were serving sentences of at least 12 months. The wing was
staffed by one Senior Officer and four landing officers throughout the day and at
weekends. On weekdays up until 5 pm, two drug testing officers and one lifer liaison

officer were also on the wing.

2.02 The spurs were cramped and the cells comparatively small with no in-cell
sanitation or electricity. Through weekly cell inspections, prisoners were encouraged
to keep their cells clean and tidy and the presentation of the cells we saw was of a
good standard. Some cells displayed alarge number of pictures and posters on the
walls; it was not evident that any policy in respect of the volume or nature of display
material was being consistently applied.

2.03  Although spacious association areas existed, they were not well used and most
prisoners preferred to associate in their own spur. Perhaps as a consequence of this
the association areas had been allowed to become shabby and the facilities were
limited. Most prisoners to whom we spoke complained about the lack of in-cell
television within the prison. Large television rooms were available in the association
areas but there were also small TVs located in the spur hallways. Prisonerstold us

19



that they brought their chairs into the hallway, which would create a very cramped
and potentialy noisy environment, particularly as TV was allowed until 11 pm or

later on occasions.

2.04  Prisoners were provided with their own cell keys to allow movement around
the spur and access to the communal washing and toilet facilities as required. These
facilities were adequate for the number of prisoners on each spur and the recess areas
were clean and reasonably well decorated. In some of the areas, the toilet screening
provided insufficient privacy. The locationof the recess areas made observation and
supervision by staff difficult.

2.05 The gatesto each spur were locked during meal breaks and after evening
association. After 9 pm wing staff did not hold keys to open the gate spurs, which
meant that in effect prisoners were in control of the spur areas during the night. The
wing observation book entries since the beginning of December 2001 indicated that
disturbances and incidents occurred on at least aweekly basis. Freedom of access by
prisoners combined with restriction of access by staff resulted in an unsafe
environment for prisoners. Thiswas compounded by the lack of an in-cell call bell
system; prisoners requiring the attention or help of staff had to reach the one call bell
located on the main wall of the spur. All prisonersthroughout the establishment

should be accessible to staff for observation regularly throughout the night.

2.06 Thewing had its own laundry which was operated on arota for all the spursin
A wing and also B wing. The laundry orderlies told us the equipment was good and
reliable. In the central *hub’ of A wing were six telephones for use by prisoners.
These were in booths and hence allowed privacy. An additional phone was available
for prisoners in the drug free wing but this was located in a main corridor. We spoke
to anumber of prisoners in A wing and with the exception of in-cell television, they

raised no specific concerns about the residential accommaodation or wing facilities.

2.07 During the times when we visited A wing, few wing staff were observed
patrolling the wings or actively engaging with groups of prisoners. Staff tended to

remain in the central office on the ground floor and prisoners wanting help or
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attention came to that office. In some cases, information personal to the prisoner was
discussed in front of all other people in the office although staff told us that other
rooms on the wing were often used for private interviews. The exchanges we
observed between staff and prisoners were polite and prisoner queries were dealt with

promptly and professionally.

B Wing

2.08 Although referred to as B wing, this unit was a collection of eight single storey
huts called ‘hillets' that housed prisoners on enhanced regime. These prisoners either
had to be in employment in the prison or were given a short period to find work; they

also had to be assessed as posing alow risk of escape.

2.09 Although the certified normal accommodation was 77, the operational
capacity of B wing was 97 and it was fully occupied at the time of the inspection.
Billets B1, B4, B6, B7 and B8 had a mixture of single and double rooms and each
billet housed 13 prisoners. B2 and B5 each held 11 prisonersin single rooms and B3
held ten prisonersin single rooms. Each billet had a communal room with a TV and
video, and communal sanitation with one shower and onetoilet. The staff office was

on the ground floor of the adjacent A wing building.

2.10 The accommodation rooms were small and particularly cramped when
occupied by two prisoners. The rooms we saw were generally clean and well kept;
there were homely touches with arug on the floor of some rooms and patterned
bedspreads of prisoners’ choice. There were no displays of posters or other material
that may have given offence. Each room had a fire escape window that had a yellow
plastic seal. Inthe event of an emergency the window could be kicked out. There
were regular checks on the cleanliness of billets and a senior manager checked billets
each weekend.

211 Other than those in C wing, prisoners could apply for B wing and spaces were
filled when they became available. There was a mixture of life sentenced and

determinate sentenced prisonersin B wing. Prisoners accepted for B wing were
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expected to be responsible, requiring little supervision. New prisoners arriving in B
wing had to sign an Enhanced Regime Prisoner’s Compact which included automatic
consent to the Voluntary Drug Testing programme. Any prisoners who tested

positive for illegal drugs would be moved to F wing.

2.12 A Principal Officer had overall responsibility for both A and B wings. The
staffing complement for B wing was one Senior Officer and two officers during the
day and evening. At night, one officer patrolled the billets of B wing. At the
weekend, one Senior Officer managed both A and B wings.

2.13 Prisoners were out at work for much of the day. On one day of the inspection,
ten prisoners were unemployed but they had either worked earlier that day or could
not go to work because their workshop had been shut for repairs. Prisoners had keys
to the entrance door of their billets and individual keysto their rooms. A separate
billet provided recreational equipment in the form of one pool table, five computer
play stations and a dart board. Prisoners ate their meals in association in the main
dining room and association periods could be spent in their billets or in the
surrounding grounds. Two pay phones were available in the area outside B wing staff

office aswell as pay phonesin the foyer of A wing.

214 Staff/prisoner relationships were relaxed and prisoners wanted to remain in B
wing because of its benefits and because they found staff helpful. There was no
Personal Officer scheme as such and individual officers undertook personal officer
work each day including dealing with applications and sentence planning. Some
officers were trained in dealing with lifers and they dealt with individual life sentence
plans. We were told that sentence plans were drawn up and agreed with individual
prisoners but neither wing officers nor the prisoner attended the sentence planning
board.

C Wing
215 Cwingwas asingle storey wing built in the 1970s It was a nationd
resource for poor copers. The wing held about 50 prisoners on two spurs: one spur
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held standards regime prisoners and the other, divided by locked gates, enhanced.
Cells did not have integral sanitation but prisoners had keys to their cells allowing
them free movement to toilets. The cells had in-cell electricity and all cellswere
cleaned to a high standard. There were five showers and five toilets on each spur;
these facilities and the public areas were very clean. There was aso a telephone on
each spur, which was sufficient for the population, and also association/TV rooms.

Association took place every evening until 8pm.

216 Staffing consisted of a Senior Officer and three prison officers throughout the
main part of the day, and a Senior Officer and two prison officersin the evening. At
night there was one patrol officer on duty. Because prisoners needed to leave their
cells to use the toilet, the night patrol did not have access to the spurs. This meant
that a population of poor copers, including any that may have been on Form 2052SH,
could not be routinely checked. In the event of an emergency there would necessarily

have been a delay in reaching the prisoner. See recommendation in 2.05

2.17 All the C wing staff had asked to work there and had a caring, supportive
attitude to the prisoners. Good staff prisoner relationships existed and the prisoners
with whom we talked spoke well of the staff who looked after them.

2.18 A range of programmes was available to assist prisoners’ return to normal
location. Sentence planning was the tool used to determine which programmes were
needed. The programmes available were Communications, Anger Management, Drug

courses and Team Building.

D and E Wings

2.19 Thewings were about six years old and were fenced off from all other parts of
the prison. Each wing had three landings, and held atotal of 96 prisoners who had
progressed from the induction wing. Prisoners usually spent four to six weeks in the

wings before moving on to A wing.
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2.20 Thewings held a mixture of sentenced prisoners who were mainly on standard
regime, and some wing cleaners who were on the enhanced regime. Exercise was
offered every day.

2.21  All the cells we inspected were clean and tidy. They were equipped with
toilet, washbasin, bed, locker, picture board, table and chair, and electricity. The
electricity was switched off for all but a small number of enhanced prisoners. The
public areas were very clean. Association areas were provided on the first and second
floor landings. There were two pools tables, two table tennis tables, two TV rooms
and two dartboards. There was also a hot water boiler on each landing for prisoners
use. Showering facilities were good, with eight shower cubicles on the ground floor
and four on both the second and third floors. There were three telephones located on
the ground floor which prisoners told us was insufficient for their needs; staff agreed.
Additional telephones should be provided.

2.22  Clothing exchange was done each Wednesday using a bagging system to
ensure prisoners clothes were returned to them. Some prisoners complained that they
did not receive their own clothes but others told us that the system worked well.
There were two industrial washers and a drying machine in each wing for the

prisoners persona laundry.

2.23  There was spacious office accommodation for managers and staff located
between and separating the wings. In addition there was a library and an education

classroom.

2.24  Applications were placed in a box, which was emptied each morning. The
wing Senior Officer sifted the applications and passed those in need of administrative
action to a prison officer and dealt with the rest himself. The system appeared to
work well and prisoners showed us replies which were prompt and gave full
explanations when an application had been refused.
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2.25 At mea times prisoners were first locked up and then unlocked in small
numbers to collect their meals which they ate in their cell. The process was orderly

and allowed meal times to be well controlled.

2.26 A Principa Officer and Senior Officer managed the wings throughout the day
supervising nine prison officers. There was no Personal Officer scheme in operation
but the prisoners record Form 2050A were well-used with generally relevant
comments made. Prisoners told us that they got along with the staff and there was
very little friction. The atmosphere in both wings was good and the prisoners
appeared to be at ease with staff.

2.27 The prisoners were locked up for very long periods at meal times and had
access to association only every third day. According to the core day the evening
association period was from 6 — 7.45 pm. Prisoners told us that they were locked up
at 7.30 pm every night. Although staff denied this we believe that on occasions
prisoners association periods may be curtailed. Management should ensurethat the
published core day isadhered to. We observed evening association which took
place on the lower two landings and were surprised to find the prisoners supervised by
prison officers positioned on the third landing at a distance from the prisoners. This
separation was not conducive to interaction and informal contact between staff and
prisoners. When asked about this staff told us that the commanding view made
supervision better. Management should ensure that prison officers supervise

prisoners wher e they associate.

2.28 Overdl we were left with an impression of a controlled environment where the
prisoners were made fully aware of the rules, which were then enforced by staff.
There seemed little in the way of persona interaction between staff and prisoners.
The fact that prisoners were locked up for long periods and had association only every
third day may account for this. Also the lack of aformal Personal Officer scheme did
not help prison officers in getting to know their prisoners. In every respect the
atmosphere and regime of this wing was as one would expect to find in a more secure

prison.
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F and G Wings
2.29 Fand G wings had been built approximately two and a half years before our

inspection and were |ocated furthes from the prison entrance and the main services of
the prison. Interms of their physical layout and facilities these wings were the same
as D and E wings. The two wings formed opposite sides of one living unit. Both

were appropriately furnished and clean.

2.30 Fwing was described as an induction wing. On arrival, prisoners could expect
to spend an average of three weeks there. The regime was limited: other than an
induction programme, which was not full time, prisoners had 1% hours association
every other day and daily accessto exercise. Cellswere powered for electricity, but
this had been turned off. Thein-cell electricity should be available to all prisoners
throughout the establishment. The atmosphere in the wing was in keeping with the
austerity of the physical conditions.

231 Fwing held 146 prisoners including those held for security reasons (described

as “security holds’) in conditions similar to those found on the basic regime.

2.32 G wing held 96 prisoners in single cells; unlike F wing, none were doubled.
Prisoners on the basic regime were held here. There were also 16 spaces reserved for
prisoners on a drug rehabilitation course. Prisoners employed as cleaners occupied
the third floor and they were allowed electricity to their cells.
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CHAPTER THREE

DUTY OF CARE

Bullying

3.01 A comprehensive anti-bullying policy was in place and published in all parts
of the prison. There were Safer Prison post boxes and posters about bullying on every
wing. The multi-disciplinary committee met monthly and following a recent audit
included a member of the PE staff.

3.02 The system for dealing with bullies was the two- stage approach. On stage one
an identified bully was told the reasons he was considered a bully, given awritten
warning and was monitored by staff. On stage two an identified bully was removed
from normal location and placed in G wing for twenty-eight days; he would be given
written reasons for hisremoval. On G wing further sanctions would be applied
restricting him to two phone cards and £2.50 of his private cash each week, limited
association as on the basic regime and two thirty minute visits every 28 days. There
were no programmes in place for bullies to address their behaviour. Theprison
should develop programmes for this purpose. Prisoners on both stages had the
right of appeal using either an anti-bullying appeal form or arequest and complaints
form. Any prisoner placed on stage one or two was listed in the staff weekly bulletin

to ensure that all staff were aware and could monitor the prisoner’s behaviour.

3.03 There were no procedures for helping and supporting the victims of bullying.
The anti-bullying co-ordinator told us that usually the victim had to leave the prison.
The prison should introduce support programmes for those who become the
victim of bullying.

3.04 Theanti-bullying co-ordinator had good systems to identify and monitor

possible bullies. He interviewed all prisoners who were subject to Prison Rule 45,

and arrangements were in place for security to alert him when security information
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reports indicated possible bullying. The anti-bullying co-ordinator received a copy of

all accident report forms, which he scrutinised carefully.

3.05 Anti-bullying was given a high profile at Ranby and prisoners were fully
aware of the corsequences of bullying others. During the previous year there had
been about four instances of bullying, most of which involved groups of prisoners. A
total of eighteen prisoners had been placed on stage two of the anti-bullying strategy.
Our prisoner survey showed that 11% of respondents had been bullied whilst at
Ranby while 76% said that they had never felt unsafe in the prison.

Self-Harm And Suicide

3.06 Therewere high levels of care for prisoners at risk of self-harm and suicide

particularly among staff on C wing.

3.07 Suicide and self- harm matters were the responsibility of the Deputy Governor.
He was assisted by a Principal Officer and a Senior Officer from C wing which was

where most prisoners who were actively at risk of self-harm were held.

3.08 Reception staff were alert to self-harm issues and staff interviewed new
arrivals and decided whether prisoners needed a shared or single cell on their first
night. Prisoners were also seen by healthcare staff, and if interviewed in reception
this happened in a small but private room.

3.09 Three prisoners were the subject of Form 2052 SH procedures during our
ingpection. In general, the forms were filled in correctly and there were sensible
entries, most of which indicated there had been meaningful contact with staff at
various times during the day. Staff awareness was high in C wing where the three
prisoners were held, but we were not able to confirm that this would be the case

elsewhere in the prison.

3.10 At night prisonersin C wing were locked behind a gate and staff had no access
to them unless a prisoner in the wing alerted them to an emergency. Thiswas
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unacceptable. Prisonersat risk of self-harm, and subject to open Form 2052 SH
procedures, should be accessible to staff for observation regularly throughout
the day and night.

3.11 A Listener Scheme had been introduced in January 2002, replacing Ranby’s
own Care Support Scheme. The previous scheme had lacked Samaritan involvement
and confidentiality. The new scheme was causing staff concern because of Listener
confidentiality and myths were beginning to develop as to how long a Listener should
be allowed to stay in a cell with a prisoner who had requested to see him. We
consider the previous Care Support Scheme had significant benefits and that is may

be possible to operate aspects of it alongside the Listener Scheme. There should be a
six monthly review of the Listener Scheme which should include an assessment

of the feasibility of operating a Care Support Schemein parallel.

3.12 Night staff were alerted to the location of those prisoners on Form 2052 SH,
and we were satisfied they were aware of procedures in the event of an emergency. In
such a situation, any reaction by staff would be unnecessarily delayed in A and C
wings by the lack of patrolling and observation, and by the need for staff to break into
a sealed key pocket in order to gain access to the cell areas; we witnessed such

avoidable delay during a night visit.

3.13 Atthetime of F2052 SH reviews prisoners were handed a form which they
could complete ard submit to the review board in order to make a contribution to the
process. It was not a matter of routine for staff to ask prisoners if they wished their
families to be contacted at the time of areview, and it may be that some valuable
insights had been missed as aresult. Prisonersshould be asked if they wish their

familiesto be contacted at the time of Form 2052 SH reviews.

3.14 Wewereimpressed by the care and commitment shown by staff most closely
involved with suicide and self- harm matters, but thet level of care should be extended
to al staff in part through a training programme; this was not in operation. Staff in

all areas of the prison should betrained in suicide and self-harm issues.
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Race Relations

3.15 The Race Relations Management Team (RRMT) was chaired by the Governor
and met every two months. Members came from a wide range of departments and
there were prisoner representatives from most wings. Matters discussed were mostly
operational such as the prayer room used by Muslims, newspapers, library, prison
shop and catering. This was an active team which included two Race Relations
Liaison Officers (RRLOs) who had links with nominated officers on each wing, or
pair of wings. Training in race relations as well as diversity was continuing. There
were plans to train RRLOs in the techniques of formally investigating complaints

about acts regarded as being racist or inappropriately biased.

3.16 Statistics were produced each month that enable analysis of the various groups
according to residential accommodation, activities and other subjects such as
adjudication; trends were examined and any discrepancies were highlighted and
resolved. The statistics for the period January to December 2001 showed no
anomalies in the distribution of groups in any monitored aspect of life within the
establishment. Respondents to our prisoner questionnaire said that most ‘racist’
comments were about which part of the country they came from rather than UK
versus abroad. In 2001 there were 37 complaints and three complaints thus far in
2002. All complaints had been properly registered, recorded and considered.
Complaints against staff bypassed the RRLO and were dealt with by the Governor or
other senior manager. Prisoners to whom we spoke were generally content with the
way they were treated by staff and the way that staff spoke about prisoners suggested
that they regarded them as one group rather than as separate groups of different

cultures.

Drug Strategy

3.17 3.17 Drug usewas aserious issue for a significant percentage of the

prison s population. Thiswas reflected in our prisoner questionnaire which recorded
that 20% had an existing or previous drug problem while at Ranby and that 50% had
had a drug problem in the past. Eighteen per cent had replied that they had used drugs

sociadly while only 12% claimed never to have used drugs.
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3.18 Inresponse the prison had developed a written strategy which outlined the
various initiatives both to prevent drug use within the prison and to support those who
wished to remain drug free. The implementation of the strategy was the responsibility
of the Drug Strategy Co-ordinating Committee (DSCC), whose membership was
made up of representatives from all relevant departments within the prison. Reporting
to the DSCC were three sub groups covering the areas of supply reduction, demand
reduction and staff development. This was a sensible arrangement as it gave equal
importance to each area and ensured that no one theme was allowed to dominate the
agenda.

3.19 The prison’s Counselling, Assessment, Referral, Advice and Throughcare
(CARAT) service had ateam of four staff, two of whomwere prison officers and two
were employed by Compass, a community based specialist contractor. Thiswas a
good multi-disciplinary model and the staff team felt the balance of skills and
experience it gave them was a valuable strength. CARATS staff saw all new prisoners
to explain their role in the prison and outline what other services were available. We
observed an officer from the CARAT s team delivering this talk and were impressed
with the effort he made to engage with the prisoners and ensure they understood what
was on offer. The one magjor hurdle was that the CARATS officers wore exactly the
same uniform as the general discipline staff and this caused alevel of distrust from
some prisoners. | n someestablishments CARATS officers wear a polo shirt to
distinguish them from other staff and this option should be considered at Ranby.

3.20 The CARATsteam were involved in a number of initiatives including the
provision of group work to A wing, individual casework and dealing with onward
referral and resettlement issues. The main official indicator of their performance,
however, was the number of full assessments they undertook. This created a problem
in that Ranby was a training prison and many prisoners arrived with a full assessment
undertaken in their previous establishments. We were told that the Prison Service's

Drug Strategy Unit was reviewing this issue across the whole estate, and were likely
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to produce more sophisticated and appropriate indicators in the near future. This
would alow the CARAT s team to focus on providing services thet were relevant to
the Ranby’srole.

3.21 Funding had recently been found to employ an outreach worker to work with
the CARATs team but the post holder was absent at the time of our visit. We were,
concerned that team members were unclear as to the specific responsibilities of this
post or how it tied in to their work. This should be clarified as soon as possible by the
DSCC. The potentia of an active link to community based services was significant
should be intrinsically linked to the work the CARATS team were undertaking in the

prison.

3.22 The prison aso provided a drug rehabilitation programme in collaboration
with Phoenix House, another community based specialist contractor. Thiswas a 12-
week programme, mainly consisting of group work, which could take up to 16
participants at any one time. As with most programmes in the prison system, it had a

basis in ‘ cognitive behavioura’ work supported by education and physical education.

3.23  The programme was based in G wing, which aso contained prisoners who had
been placed on the basic privilege level and who were often reacting against the
prison regime. Prisoners who were on the programme complained that they were
treated asif they were on basic regime as well, and that it was a disruptive and
undermining environment in which to live. We aso met prisoners in other wings who
said that they would not consider going on the programme because of its location
The programme should be re-sited elsewhere in the prison and it should be separated

as far as possible from the general population.

3.24  Two prison officers who were the main tutors and a psychology assistant
staffed the programme. Phoenix House supplied the treatment manager and there was
a part-time administrative support post. A Physical Education Instructor (PEI) was

also funded by the programme and was responsible for organising a team building
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programme, as well as general exercise for the participants. We spoke to a number of
prisonerswho had been on the programme and who cited the physical activity as the

most enjoyable element.

3.25 The programme was not yet in a position where it could demonstrate its long-
term efficacy in achieving its aims of reducing substance abuse, offending behaviour
and the general risk to the public. However, the prisoners who were on the
programme or who had completed it told us that they had found it a positive
experience. When prisoners finished the programme they were ‘fast tracked’ to the
‘drug free’ unit in A wing where support groups were supposed to be running. These
had hit some difficulties and were operating only sporadically at the time of our visit
and prisoners were complaining that little else was done in terms of relapse
prevention. The DSCC should ensurethat prisonerson the drug free unit receive

the necessary support to maintain their abstinence.

3.26 The prison’s Voluntary Drug Testing (VDT) scheme was operating on a
location basis and in the last 11 months 6622 tests had been conducted of which
7.75% had been failures. We were concerned that VDT was not available to most
prisonersin D, E, F and G wings and appeared to be an ‘earned’ privilege. Thiswas
not the purpose of the scheme, which was intended to be open to all those who chose
to sign up to it. The prison had been given generous resour ces to operate the

VDT scheme and it should be offered to all prisonerswho want it.

3.27 We were aso concerned about the ‘VDT failure assessment sheet’, which was
used to determine what action was taken when a prisoner failed aVDT. This
appeared at some levels to directly impinge on the prison’s |EP scheme and included
factors that had ro direct relationship to VDT. The VDT failure assessment sheet’
should be reviewed by the DSCC to ensurethat it complies with the conditions
laid out in PSO 3620.

3.28 Mandatory Drug Testing (MDT) was operating smoothly and was maintaining
arandom testing target of 10%. The rate of failure of random tests for 2001 was 8.05

% and for suspicion tests 34.34 %. This combined with the low level of finds of
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drugs and related paraphernalia to suggest that the amount of drugs coming into the

prison was being controlled well by the various security measures in place.

Vigts

329 329 The prison had sophisticated booking and security systems for
domestic visits, which made the process relatively smooth for families and friends of
the prisoners. In our prisoner questionnaire only 6% of prisoners felt that staff had
treated either themselves or their visitors ‘badly’ and none answered ‘very badly’.
There were issues relating to the poor facilities in the visits room but overall we felt

the prison went to some effort to ensure that the overall experience was positive.

3.30 All vists had to be pre-booked, at which point personal details were taken and
placed on a computerised booking system. An identification number was given to the
visitor which was thenused for all future visits and appeared to assist in speeding up
the whole process. On arrival, visitors were required to attend the visitors' centre
which was outside the front entrance of the prison. The prison directly managed the
visitors centre and it was here that identification was checked and property storage
lockers were situated. There were aso toilets, seating and refreshment machines for

the use of visitors.

3.31 The processing of visitors was undertaken efficiently and sympathetically.
We observed a number of interchanges between visitors and staff and were impressed
by the level of consideration shown and the courteous manner of the officers. The
visitors to whom we spoke, who had no complaints about the way they were treated,

confirmed this.

3.32 Thevisitsroom was a large and busy area which was open every morning and
afternoon except Wednesday. It was a generaly pleasant area although it was
probably due for redecoration. There was no refreshment stall, but there were a
number of machines that dispensed drinks and confectionery although we were told

that these were unreliable. There was no play area or creche for young children,
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which we found surprising given the obvious need. The prison should consider
enhancing the visits room including the provision of arefreshment stall and a
staffed play facility for children.

3.33 The closed visits facility was Situated at the end of the visits room and
comprised two units of two cubicles. Both staff and prisoners told us that when both
cubiclesin a unit were being used, visitors had to compete to be heard owing to the
poor acoustic separation. This was clearly unacceptable and we were told that it was
amajor reason why prisorers put onto closed visits often decided to stop having
visits altogether. The closed visits facility should be refitted to ensure that

conversation isaudible and that thereis an acceptablelevel of privacy.

3.34 Prisoners awaiting visits were kept in aholding cell until their visitors arrived
at the prison. The cell was cold, barren, covered in graffiti and contained nothing
except some uncomfortable seating. Prisoners might have to wait in this cell for some
time, particularly if their visitors were late or didn’t arrive and the conditions were
unacceptable. Theprison should improve the conditions of the prisoners’ holding
cell without delay.

Requests and Complaints

3.35 Theadministration of the system was efficient. There were quality checksin
place and a governor examined the log each week. During the previous year 150
forms had been received and 123 answered. The outstanding requests/complaints
were outside the responsibility of the establishment. The prison had a target to
answer 75% of local requests and complaints forms within seven days. At the time of
inspection Ranby was ahead of target having achieved 82%.

3.36 Inour prisoner survey 36% of the respondents said it was easy to get a request
and complaints form, 13% said it was difficult, 21% said it was neither. When asked
if they were satisfied in the way the prison had dealt with complaints, 34% were
dissatisfied for the following reasons:
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= unhelpful attitude of staff

= nothing gets done about complaints

=  proceduretoo slow

=  never get applications back

We examined forms submitted over the past three months and did not agree. We
found them to have been properly investigated and the replies were prompt, respectful

and comprehensive.
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CHAPTER FOUR

HEALTHCARE

4.01 Prisoners should be cared for by a health service that assesses their need for
healthcare and health promotion, which meets the needs identified, links them with

National Health Service (NHS) care on release and by doing this improves their

health and reduces the risk of their re-offending. The following values apply to

prisoners healthcare:

Prisoners should have access to the same quality and range of healthcare services
as the general public receives from the NHS (as outlined in The Future
Organisationof Prison Health Care (March 1999) Report by the Joint Prison
Service and National Health Service Executive Working Group).

When using healthcare services, prisoners should be treated with courtesy and
respect in a competent and professional manner and receive a high quality,
appropriate, cost effective and patient-sensitive health service.

This service should offer skilled assessments, treatment and care aimed at
restoring health and independence and should respect and promote the values,
rights and dignity of the individual including the right to confidentiality.

The service should be sensitive to the needs of those from minority ethnic
groups. Patients should be involved in planning their own care and treatment and
alowed freedom of choice in accepting or refusing treatment except as permitted
inlaw.

Healthcare services should comply with all statutory requirements and
professional and other codes of practice or conduct including the guidance from
the General Medical Council and the United Kingdom Central Council for
Nursing, Midwifery and Health Visiting Code of Professional Conduct.

4,02 HMP Ranby offered a primary care service with input from visiting

speciaists. There had been some considerable changes in the service over the

previous year reflecting work with the regional task force and discussions with the
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local primary care trust (PCT). These had resulted in significant improvements in the
services offered to patients. Many of the difficulties that we note below were well
known to healthcare staff but they had not been resolved; we were told that this was

largely for financial reasons.

Staffing

4.03 The service was led by a healthcare senior officer who was not nurse qualified.
There were five healthcare officers, of whom one was a registered mental health
nurse and three were registered genera nurses. Nursing staff were on duty from 8 am

to 8.30 pm seven days per week though at weekends only one staff member was on
duty.

4.04 Medica input was from aretired NHS GP who attended the prison in the
afternoons during the week and was on call at other times. Unfortunately we were

unable to talk to the doctor as he was on leave at the time of our visit.

4.05 We were very pleased to find that a full-time administrative assistant
supported the service. This was one of the changes brought in following the needs

assessment (NA) and had freed a great deal of nurse time from non-nursing work.

4.06 Training plans were under discussion but were not yet in place. Discussions
were taking place with the health authority (HA) about developing training with the
NHS. The doctor had recently undertaken some specialist training in prison medicine.
Training plansfor all staff should be established and their operation reviewed on

an annual basis.

4.07 Recently discussions had taken place with a local practice about the

development of practice nursing; we would encour age this development.

4.08 Clinical supervision was not yet in place; it should be developed in
conjunction with the Health Authority and the Primary Care Trust.
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Joint working with the Health Authority and the Primary Care Trust
4.09 A NA and an action plan had been completed and agreed and there was
continuing liaison with the regional task force and with the HA and the PCT. This
had generated considerable pressure of work for the Senior Officer, made more
difficult by hislack of background in the NHS. However, benefits to both patients
and to staff were becoming apparent as aresult of this work and we have noted them
in this report.

4.10 The healthcare service at Ranby, asin most prisons, was being seriously
handicapped by the lack of an NHS compatible clinical computing system. This
limited not only direct clinical care but made the development of clinical governance
particularly difficult. Thetask force and the policy unit should expedite work to

allow the introduction of NHS compatible I T into prison healthcare.

Servicesto patients

The healthcare centre (HCC)

4.11 TheHCC wasin genera well suited to its purpose and was clean and well
maintained. The steriliser in theroom used for genito-urinary medicine was
below current requirementsand urgently needsto bereplaced. Although
disposable sheeting was available for examination couchesit was not routinely
used; it should be.

412 The wing healthcare rooms were used both by nurses for treatment rounds and
by the doctor for his primary care surgeries. We were concerned that the
arrangements for treatment rounds were unsafe. Patients were alowed into the
treatment room when the drug cupboard was open and there was no physical barrier
between the nurse, the medication and the patient. Alternatives such as a stable door
had been discussed but had been rejected as too expensive. Arrangementsfor giving

treatments to patients on the wingsurgently need to be made safe.
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Reporting sick and primary care

4.13 Patientsreported sick either by seeing a nurse at a treatment round or by filling
in an application form. We had some concerns about the pressure of work during
morning treatment rounds for those wings where prisoners went to work. It was not
unusual for over 30 patients to be seen for medication or triage in the 45 minute time
dot available. The morning treatment/triage rounds should be reviewed to

ensure that nurses have sufficient time to assess and treat their patients.

Specialist care

4.14 There had been considerable changes in the arrangements for visiting
specialists since the NA and work with the HA and the PCT. A GUM service with
both a doctor and a health adviser was now operating and the input on mental
healthcare had been greatly enhanced by the attendance of a CPN fromthe local NHS

service 3-4 times/week. These developments are good practice.

Reception

4.15 Ranby had recognised the inadequacy of the room previous used for health
screening in reception and was building a new room. This room should be equipped
to meet the relevant healthcare standard.

Phar macy
4.16 An independent pharmacy contractor in Retford provided the next day

pharmacy service.

4.17 The majority of the prisoners received their medication at the treatment room

in the healthcare centre. There were two other treatment rooms in the wings.

4.18 Refrigerators were in place in the treatment rooms, but there were no
maximum/minimum thermometers. All refrigerators should be equipped with
maximum and minimum thermometersand written records of daily maximum

and minimum temper atures should be kept.
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4.19 There was a computer system in the pharmacy and patient medication records
were held for all patients who had recelved medication. The records were not
complete since not al the prescriptions were sent through to the pharmacy. All

prescriptions should befaxed to the pharmacy.

4.20 The medication was supplied in cartons, plastic bottles, and venalink packs.
This complicated system should be rationalised.

4.21 Some discretionary medicines were supplied as stock to the health centre but
these had been packed down into small plagic bags. The breaking of bulk is
permitted only when the pharmacy contractor has an assembly licence with the
Medicines Control Agency. Smaller, licensed packsshould be obtained.

422 4.22 General key security appeared to be adequate and all areas used for
drug storage were securely locked and gated. The medicines in the pharmacy were
stored securely in locked metal cupboards

4.23 Arrangements were in place for the safe disposal of clinical waste. We were

told that unwanted/discontinued medicines were sent back to the pharmacy.

4.24  Stock medication and patient named medication held were not kept separate in
the treatment rooms. Indeed the cupboards seemed disorganised and stock was
duplicated; discretionary medicines in particular could be found in almost every
lockable cupboard. The drug cupboardsshould be properly maintained and there
should be rigorous proceduresin place to keep patient named medication

separate from stock and to maintain separate areas for discretionary medicines.

4.25 Some stock items were not labelled. All stock supplied by the pharmacy
should be labelled.
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4.26 There were a number of out of date medicines present amongst current stock.
A regular date checking procedure should bein place and staff from the
contracted pharmacy should visit and check that these procedures are being
followed.

4.27 We saw items such as Chloramphenicol Eye Ointment stored in the
refrigerators although they do not require refrigeration. Healthcar e staff should be
trained on which phar maceuticals need refrigeration.

4.28 Both the treatment rooms were clean and tidy. We were told that diagnostic
testing was performed in the treatment rooms. Separ ate ar eas should be used for

diagnostic testing.

4.29 Medicines were supplied against the written directions of a doctor using the
prescription and administration sheets (HR013 5/96). The 28-day review period was
adhered to.

4.30 The prescriptions were transcribed onto a fax sheet by a nurse, countersigned
by the doctor and then faxed to the pharmacy. This procedure introduced the risk of
atranscribing error as the pharmacist did not see the original prescription and was
unable able to identify discrepancies. Thetranscribing should stop and the
original charts should be faxed to the pharmacy. The faxed copies should be
held by the pharmacy and when the pharmacist visits he/she should be ableto

check a sample of thefaxed copies against the original charts.

4.31 Most medicines were supplied on a named patient basis, but nurses
administered some from stock/ pre packs in the treatment rooms. These prescriptions
were not faxed to the pharmacy giving an incomplete record for the patient. All
prescriptions supplied from stock must be faxed to the pharmacy to enable stock
replenishment. A system of dual labelling works well in some establishments where
pre-packs are labelled with two identical 1abels. When the Medical Officer prescribes
an item held as a pre-pack, the healthcare officer can select the item, fill in the

appropriate details of the patient on one label and the other label is removed and
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attached to the prescription chart. The prescription chart is promptly faxed to the
pharmacy where the pharmacist will carry out a professional check to see that the
correct product has been supplied. The patient’s medication record will be up to date
and the pharmacy can replenish the pre-pack. A system of dual labelling should be
adopted.

4.32 We were told that some medicines such as antibiotics or inhalers were
supplied without a prescription, and the prescriptions were obtained retrospectively.
There was mention of written protocols to support such action athough these were
unavailable at the time of our inspectior this may come under the heading of Patient
Group Directives but these are lega only in the NHS and not in prisons at this point in

time. This practiceisunlawful and should stop.

433 4.33 Therewas an agreed stock level policy for items held as stock but this
did not appear to be implemented. A review of stock levels should take place and
stock should be replenished only when the pharmacist seesa prescription. The
stock levels of were very high. An audit of the discretionary medicines supplied

should be made and the stock levels adjusted asnecessary.

4.34  All “not In Possession” items were prescribed for once or twice daily
administration to fit in with the treatment times. M edication should be
administered to meet the clinical needs of the patient.

4.35 Weweretold that an In Possession policy was in place but it could not be
located. The In Possession policy should have the agreement of pharmacist,
nurses and the doctor. It should be available to management and staff and

should be reviewed regularly.

4.36 A specia sick policywasin place but it was inappropriate: prescription only
medicines were being handed out by healthcare officers. Thisisunlawful and
should stop immediately. All prescription only medicines should be removed

from the discretionary list.

43



4.37 There were no controlled drugs held at the establishment.

438 4.38 A sealed out of hours box provided by the pharmacy had not been
used. All items were still in date but there was no system for routine date checking.
There was no record book to record the removal of items. The out of hours

procedures should be reviewed.

4.39 Thepharmacy staff visited infrequently and had little professional control, the
service was little more than a supply service. The contract and service should be
reviewed so that pharmacy staff have more control and are able to visit at least on a
monthly basis, to check prescriptions, stock levels and conditions, and to provide

professional advice.

440 There was no formulary inuse. A formulary should be drawn up with the

agreement of the Medical Officer, pharmacist and healthcar e officers.

4.41 There was no Drugs and Therapeutics committee. A committee should be set

up as soon as possible.

Dental services

442 442 Dentd services were provided by a General Dental Practitioner under
the general dental services of the National Health Service. Two full days (four
sessions) were provided each week. The waiting list was 3-4 weeks, which was

considered satisfactory as prisoners with pain were seen at the next session

4.43 Afull range of treatments was provided, which we consider good practice.

444 Theattendance of prisoners was satisfactory, apart from theprisonersin

F wing for whom alter native arrangements should be made.

445 445 Thesurgery wasof an old design. New lockable cabinetry, achair, an
X-ray machine, and many other items should be provided. In addition an emergency
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drugs kit, positive pressure oxygen a mercury spillage tray, further handpieces and
hand instruments were required. The dental surgery should be completely re-
equipped. Protective glasses should be available to patients.

446 Medical history questionnaires should be used, and a computer should be

made available to record treatments.

447 447 Weweretold that payment for the dentist was not aways prompt. The
method of payment for the dentist should be reviewed.
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CHAPTER FIVE

ACTIVITIES

Employment
5.01 There was a wide range of work and education available to prisoners at Ranby.
However, some groups of prisoners were temporarily excluded from this because they

werein their first few weeks of induction or because they were on basic regime.

5.02 Once new prisoners had completed induction they were allocated to work
wherever there were spaces. Labour boards were held every day and once prisoners
had been in employment for one month they could apply for a change of job. When D
and E wings were opened in 1995 and F and G wings in 1997, no provision had been
made to increase the number of work places or workshops. Additional work places
were consequently derived from converting part of the old gymnasium to form three
workshops. There were plans for further workshops, if money were available, to use

the old boiler room and a portacabin currently rented for a roofing contract.

5.03 Prisoners not on full-time education could work as wing cleaners, servery
workers or in the wing laundries. There were orderly jobs in the main and clothing
stores, chaplaincy, gym, healthcare and in reception. Other off-wing jobs were in the
kitchen and Officers Mess, in the various workshops, gardens and in the works
department. Prisonersin C wing were employed in No. 3 Contract Services shop.

The table below shows the number of activity spaces available in each area.

Wingjobs | 101 | Education + PE 81
Orderlies 30 | Workshopsetc 298
Kitchens 25 | Drug Rehab 16
Induction 70 | Prisonerson Basic (Max) 60 | TOTAL 621*

*Figur e excludes maximum number of prisonerson Basic regime
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5.04 These figures show that there was already a shortfall in activity spaces and at
the time of this inspection, only 29 prisoners were on basic regime, spacesin
education had not been filled and the numbers on induction were not at their
maximum. We looked at the period 23" December 2001 — 27" January 2002 using
the prison’s activity monitoring reports. The average population at Ranby during
these weeks was 759 and monitoring figures showed that on average 180 prisoners
(24%) were unemployed each week. Thiswas high considering Ranby was a training
establishment.

5.05 At thelast inspection in 1996, there were discrepancies in pay levels for
prisoners doing exactly the same work and we were pleased that this no longer
occurred. Prisoners employed in workshops or other duties and who attended part-
time education or offending behaviour programmes received full pay at the workshop
rate which meant that they were encouraged to improve themselves in other ways.

Thiswas good practice.

Education Services

5,06 5.06 Dudley Collegeof Technology was the education provider. The
contract for the previous academic year had been for 15,000 hours but owing to
budget cuts only 11,675 hours had been delivered. During the current year the
contract had beencut further to 10,500 hours. The education manager was managing
the situation very well, but the uncertainty of the budget allocation was having a very
unsettling effect on the teaching staff, particularly part-time tutors

5.07 5.07 The education service operated for 48 weeks of the year with no
evening education programme. There were 56 full-time places on the education
programme with a further 20 part-time places. Only some 10% of the prison
populationwere able to access education courses, although during the week prior to
the inspection the average class size had beenonly seven. The number of prisoners
allocated to education was low with only 57 of the 76 places available allocated. One
reason for this was that security clearance was required before prisoners were allowed
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to attend full-time education. As these men had been in the prison for at least three
months prior to applying the need for security clearance should be reconsider ed.

Applicants for part-time education did not require security clearance.

5.08 The Education department environment was both safe and conducive to
learning. The accommodation was suitable and there were attractive and informative
wall displays in the classrooms and corridors. Equipment and materials for IT, art,
woodwork and cookery were satisfactory. Learners had access to arange of Open

Learning resources and tutor support was appropriate.

5.09 Prisoners were made aware of the opportunities for education as a part of the
genera prison induction process which included an initial assessment of literacy and
numeracy skills. Some learners had previously completed the same assessment at
another prison. The Prison Service should ensurethat records of prisoners
previous achievements and assessment are transferred with them to avoid wor k

being duplicated at each prison.

5.10 Aninformetive one week education induction programme enabled learners to
settle into their programmes quickly. Priority was given to meeting the prisoners
needs for basic education. Teachers together with learners drew up individual
learning plans, learning targets were monitored at the end of each session and
reviewed every six weeks. Learners made significant progress towards fulfilling their
goals and their potential. They were actively encouraged to gain qualifications with a
strong emphasis on key skill qualifications.

511 Key <kills had been very successfully integrated throughout the education
programme. The way in which art, woodwork and cookery had been used to accredit

these skills, as well as having their own accreditation, was impressive.

5.12 The education programme was both broad and balanced with opportunities for
expressive and creative work. All programmes offered led to recognised externally
accredited qualifications. There was also a good balance between full and part-time

provision as well as open learning courses.
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5.13 Wadll qualified teaching staff demonstrated knowledge, technical competence
and up-to-date expertise at alevel consistent with effective teaching for the courses
being offered. They planned effectively with clear objectives, and used methods and
styles of teaching that were consistent with the aims of their programmes and
learners’ objectives. They set, used and marked assignments and other tasks in a way
that helped learners to progress.

Basic skills

5.14 Learnersjoining abasic skills programme had a further diagnostic assessment
of their basic skills needs. Each learner had an individual learning plan, which
included appropriate short- and long-term targets for improving his literacy and
numeracy. In addition to basic skills provision in the education building, learners in
D and E wings could attend basic skills classes held in D wing three days a week as
part their weekly education programme.

5.15 The prison had recently achieved the Basic Skills Agency Quality Mark. The
four full-time and six part-time basic skills tutors had appropriate qualifications.

They had developed good links with the tutors of art, cookery and woodwork who
were completing an initial qualification in teaching basic skills. Learnerswere
therefore able to receive further support in basic skills while carrying out literacy and
numeracy tasks which formed part of their vocational training, Thiswas good
practice. Tutors did not have sufficient expertise in assessing the language learning
needs of those who spoke English as a second language. Tutorsshould receive
appropriatetraining to identify and meet the English language lear ning needs of

speakers of other languages.

5.16 Thequadlity of literacy and numeracy teaching was good. Tutors used an
extensive range of appropriate learning materials and equipment, including computers
and cassette recorders. Most learners worked towards a nationally recognised
qualification. Between September 2000 and June 2001, achievement rates had been
good, with 140 certificates awarded covering 12 different qualifications from entry

level to level 2. Tutors kept detailed records of learners' progress, so that this
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information could be forwarded to the learner when he left the prison. Learners who
had already been identified as dyslexic received highly appropriate basic skills
training and most made good progress. Theprison should develop this area of

work further and consider training tutor sto assess learnersfor dysexia.

5.17 Only those prisoners who were selected to join the education programme
received support in basic skills. These numbers were low. Prisonersin work who had
low levels of basic skills did not have the opportunity to improve their levels of
literacy and numeracy. Consideration should be given to extending basic skills

teacher training to other members of the prison’s staff, including theinstructors.

Social and Life Skills Programme
5.18 Ranby offered the Open College Network accredited Social and Life Skills
programmes which included the parentcraft and family relationships modules at entry

level and levels 1 and 3. The programmes were popular and waiting lists were kept.

5.19 All the 19 participants in the last two programmes had achieved the module.
They spoke highly of the benefits of the courses and said they had helped to improve
relationships with their families. Some learners had participated in the * story bag’
scheme, a project which enabled prisoners to tape books and stories for their children.
Those with very poor literacy skills were encouraged to tell stories. The parentcr aft

programmes wer e very good and should be continued.

Generic Preparation for work

5.20 This course prepared prisoners for employment within the prison workshops
and developed key skills. The programme included first aid, Health and Safety and
manual handling in addition to NV Q units in communication and application of
number. The education manager had overall responsibility for the programme with
the training being shared between staff from education, gymnasium and industry
workshop instructional officers. The course ran for two weeks every morth and
provided training for a maximum of 12 prisoners. Successful prisoners received a
certificate awarded by the Accreditation Syndicate for Education and Training

(ASET). There was a high drop out for these coursesand in 2001 only 39% had
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achieved the certificate. Some steps had been taken to address this poor achievement
by offering the course at sentence planning but this had not had sufficient time to
make a significant difference. The | EP scheme should be revised so that prisoners

are able to complete the course.

Pre-release preparation for work

5.21 The employment link officer delivered the one week course to a maximum of
10 prisoners. The course was offered every other week for prisonersin wings A and
B, and D and E, with four courses each year in C wing. Prisonersin the last six
months of their sentence were required to attend as part of their sentence plan; some
prisoners attended voluntarily, and probation or wing staff referred others. Whilst
attending the course prisoners received normal pay but no bonus payments for which
they would normally be eligible to receive. Some prisoners were aggrieved that they
were attending a course, which was useful to their personal development but
disadvantaged them in respect of loss of wages. Wage structuresand conditions
should be reviewed to minimise the loss of pay to prisoners attending required

cour ses.

5.22 The course gave prisoners the opportunity to tackle some of the problems they
might face after release and to give them confidence to pursue opportunities for
employment, training and education. Topics included producing CV'’s, completing
job applications, interview techniques, letter writing, disclosure of offences and help
to access New Deal and other government training programmes. The Employment
Service attended each course and provided individual prisoners with information on
job opportunities. The tutor was enthusiastic and gave prisoners plenty of
encouragement to succeed and seek employment on release. Prisonerstook part in
interview role-plays followed by aformal interview with the tutor. This formal
interview was recorded on videotape and used later when course members evaluated
individual performance. Thiswas good practice for prisonersin developing good

interview techniques and building confidence.

5.23 Those prisoners wanting to start up their own business prepared a business

planwhich was submitted to Business in Prisons or the Prince’s Y outh Business Trust
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for consideration. Successful applicants had an interview and their applications were
forwarded for funding. One prisoner who had attended the course had set up a mobile
Garden Market Stall on release. Thisis good practice and should be continued as it
encourages and motivates prisoners to succeed. The teaching approach was well
suited for this course with most activities being interactive to develop confidence and
encourage teamwork. Sessions observed were lively with all prisoners participating

and wanting to learn.

5.24  Prisoners could use a careers guidance computer package providing an A to Z
of jobs, skills and qualifications needed, pay rates and other useful sources of
information. This was further enhanced by using psychometric testing software
which produces alist of occupations that may best suit their needs. Information was
also provided on further education colleges, sponsorship and charities and names and
addresses of local organisations. However, this training package was available only
to course participants. Thisfacility should be advertised throughout the prison to

enable prisonersto be awar e of the opportunities available when released.

Library

5.25 Themain library was alarge, bright, well stocked suite of rooms situated in
the education building. It was open every weekday and three evenings a week and
staffed by alibrarian and two assistants who each worked for 18.5 hoursaweek. This
library served the needs of learners from A, B and C wings. Membership was high at
85% and usage thought to be around 75%. The library was part of the
Nottinghamshire Library Service, which gave learners access to book stock from all
libraries in the county through a book ordering system. The provision was well
managed, book stock regularly audited and new books purchased according to popular
demand and new education provision; for example, both adults’ and children s books
have been bought following the introduction of a new parentcraft course. Therewas a
computer with careers and job skills software. There was effective liaison with the
Education department and prison management. Thelibrary lacked books for

learners with basic literacy needs and the prison should expand this provision.
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5.26 Unfortunately only about athird of learners had accessto this library. Very
limited book collections were available in D and E wings, F and G wings and the
segregation unit. Few newspapers and magazines were available in these wings.
Providing these additional services stretched the librarian resource and made
supervision of book stock difficult. The smaller libraries were cramped, offered little
choice, and the opening times were restricted. Rather than oper ate separ ate
provision, the prison should make better use of staff and resourcesto enable

prisonersheld in D and E wingsto attend the main library.

Work Skills Training

5.27 The workshops had wood machining, plastics, tailoring and assembly work.
Prisoners could access work areas depending on their enhanced status within the
prison regime: prisoners on basic regime could not access any of the workshops,
standard regime prisoners could work in wood machining or tailoring workshops and
only enhanced regime prisoners could work in the plastics workshop. |f a prisoner
moved regime level he had to change workshops. The effect of thel EP scheme at
Ranby wasto disrupt the work and learning of prisonersand staff inthe

wor kshops, and it should be changed.

5.28 There was no accreditation of the work skills gained in the tailoring or wood
machining workshops and there were missed opportunities for nationally recognised
gualifications in these areas. The prison should consider introducing a
programme to recognise skills gained and implement National Vocational
Qualifications (NVQs) training in performing manufacturing operationsto at
least level 2. The Education department should work with all practical

wor kshops to accredit basic and key skills wherethey occur in practical
situations.

5.29 In the contracts workshops prisoners were engaged on a variety of simple
tasks including e ectronic component assembly and making compact discs unusable
so they could be recycled without infringing copyright. None of the prisoners were

working towards recognised qualifications and no opportunity was offered for the
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achievement of Health and Safety qualifications although instruction was given to all
new entrants to the workshops. More training opportunities leading to nationally

recognised qualifications should be offered to all inmates.

Plastics Production

5.30 The plastic production industry workshop provided opportunities for a
maximum of 5 prisoners to work towards NVQ level 1 ininjection moulding. The
workshop produced mainly a range of plastic domestic drinking and feeding utensils
for usein prisons. It aso had private contracts to produce paint rolling trays. At the
time of the inspection the workshop was closed to prisoners while two new high

technology microprocessor injection moulding machines were being installed.

531 531 Theworkshop operated on atwo-shift system, with prisoners choosing
one of the 6 hour day shifts. Prisoners were selected only from A and B wings. The
two civilian instructional officers were qualified assessors and interna verifiers with
many years industrial experierce. Prisoners were given a brief induction received
on the job training and were given a minimum of one hour each week for theory

training and portfolio building towards the NV Q.

5.32 The prison had been offering NV Q training since 2000 and had become a
registered centre with the British Polymer Training Association in April 2001. The
number of prisoners on the NV Q programme was constantly below the maximum and
at the time of the inspectiononly one prisoner was registered as working towards the
qualification. There was very poor retention and achievement. Thistraining
opportunity should be promoted.

Farms and Gardens

5.33 Ranby had extensive resources for both amenity and commercial horticulture,
some of which had become dilapidated in recent years. The prison was an accredited
centre for NV Qs in horticulture and a member of staff had appropriate assessor and
verifier qualifications with a further staff member undertaking assessor training.
There were places for 24 prisoners to work in this area and a small number of learners

had started the NVQ. There were missed opportunitiesfor learnersto achieve
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either vocational or key skills qualifications whilst at work in the gardens. The

prison should maximise these opportunities.

Industrial cleaning

5.34 Industrial cleaning training certificated through the British Ingtitute of
Cleaning Science (BICS) was provided for prisoners who worked as wing cleaners.
In the previous six months nine prisoners had achieved the BICS cleaning operatives
proficiency at level 2 and eight at level 1. Consideration should be given to
offering the NVQ level 2 in cleaning.

Physical Education

5.35 The Physical Education department provided a good service to prisoners. The
staffing complement of one Principal Officer, one Senior Officer and seven PE
Instructors had produced a team of well qualified, enthusiastic and well motivated
staff.

5.36 To servethe ‘two sides of the prison, there were two PE areas. In the ‘ open’
area there was a small gymnasium (part of the original area had been converted into
classrooms), a weights room and a multi-activity area. On the ‘closed’ side, there was
a gymnasium with a sports hall and a weights room. An outdoor sports field catered
for football and rugby and, in addition, it had an al-weather cricket wicket. The
indoor and outdoor facilities were of a high standard and were well used. The PE
department had its own industrial washers and dryers so that PE kit was kept clean.
There were seven orderlies employed in the PE department and they looked after both

stes. The areas were clean and tidy.

5.37 Prisoners new to Ranby had a session on the PE department as part of their
induction programme. Prisoners who had been selected by workshops aso had a
course on generic preparation for work in which the PE department participated along
with education staff. There was good access to the gymnasium and associated
facilities throughout the day as well asin the evening and at weekends. Arguably the

emphasis on skills training reduced the time available to use PE facilities for pleasure
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but many prisoners to whom we spoke were content with the current arrangements.
No-one was excluded from PE activities and prisoners on Basic regime under the |IEP
system were allocated two sessions per week on Mondays and Thursdays. There was
continual feedback from prisoners since staff had organised a prisoner

representatives’ meeting.

5.38 The qualifications offered were relevant to outside agencies and included a
sports injury course, Community Sports Leaders Award, manua handling and lifting,
and an emergency life support award. The NVQ level 1 and level 2 in Sports and
Recreation was offered and 18 full level 1 awards and three level 2 awards had been
achieved in the last five years. A further 10 community |leader awards were achieved,
16 British Weight Lifting Association Leaders awards, 13 British Weight Lifting
Association incentive awards, 28 Football Association treatment of injuries awards,
160 emergency life support awards and 138 handling and lifting awards had been
achieved since April 2001.

Religious Activities

5.39 Therewas an active chaplaincy team led by afull time Anglican priest with
other ministers, priests and lay workers attending part-time. Christian denominations
were provided for with a Roman Catholic chaplain and a priest, Methodist minister,
and a Salvation Army officer. There were Mormon and Jehovah s Witness ministers.
Other faiths included a Sikh minister and an Imam. There was a vacancy for a
Buddhist minister but one had been identified and his appointment was pending

security clearance.

5.40 The chapel and associated offices and group rooms were well appointed. A
multi- faith room was usually taken for Muslim prayers. Sikh prayers were conducted
in the group room within the chaplaincy area. Respondents to our prisoner
guestionnaire experienced no difficulty in seeing their ministers or attending services.
We were told that chapel atterdance for prisoners from F and G wings was restricted
to 40, 20 from each wing. There was no system to ensure that all prisoners could

attend chapel, even one that gave priority to prisoners who had not been able to attend
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the previous week because the quota had been filled. All prisoners should have the
opportunity of worship and the prison should ensure that sufficient servicesare
provided.
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CHAPTER SIX

CONTROL AND GOOD ORDER

Good Order
6.01 Throughout the day and evening Ranby was awell controlled and orderly

prison. Prisoners went about their business being respectful to staff and other

prisoners. In A and B wings, where staff supervision was minimal, there was a good
atmosphere and a feeling of mutual respect for one another. In D, E, F and G wings
there was very tight supervision, which did not allow prisoners to have the degree of

responsibility we would expect in a category C prison.

6.02 Over the past year Ranby has had to deal with several serious incidents
including:

= one hostage incident

= gxactsof concerted indiscipline including cells smashed and sit-downs

= two roof top demonstrations

»  seven barricades

= two fires.

These incidents clearly illustrate the potential for bad behaviour and it is to the credit
of Ranby staff that the prison lacked feelings of tension and conflict. In our prisoners
survey seventy six percent of respondents said they had never felt unsafe in Ranby.

Incentivesand Earned Privileges

6.03 HMP Ranby operated athree level Incentives and Earned Privileges (IEP)
scheme that also determined where prisoners were located in residential units. New
prisoners arriving at Ranby were automatically placed on standard level for a
minimum period of two months during which time staff could assess whether the
prisoner was managing to adapt to the new surroundings. After thisinitial period,
prisoners could apply for enhanced level and applications were decided at a board

chaired by aresidential Senior Officer. The prisoner himself was present and, where
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possible, his Personal/residential Officer. At the time of this inspection, 14 prisoners
had been granted enhanced level and were awaiting spaceson A and B wings. The
recent trend of regular and high numbers of prisoners being discharged meant that

prisoners did not have to wait long before moving to A and B wings.

6.04 Asfar aswe could tell, there was no automatic review of prisoners on standard
and enhanced levels although consistently poor behaviour would automatically mean
reconsidering whether downgrading was appropriate. Downgrading to Standard level
was aso decided at Senior Officer level. Decisions not to approve enhanced level or
to downgrade to standard level attracted a right of appeal to a Principal Officer and,
thereafter, appea through the RequestsComplaints system. The main basis of
decisions were prisoners’ wing files which should have recorded positive as well as
negative behavior, but the wing files we sampled generally recorded negative
behaviour (‘write-ups’), usualy in the form of arubber stamp entry recording what
was referred to as a ‘ negative profile entry’. After two write-ups, prisoners received a
formal warning from the residential Senior Officer that constituted the third write-up
and referral to the board for basic level. We learned that a proven adjudication in
which a penalty had been awarded aso counted as a‘strike’. This meant that the
prisoner had a double penalty and this practice should bereviewed. We dso
discovered a separate method for prisoners in the Voluntary Testing Unit in A wing
who could be downgraded to standard using a points system. Although it was not part
of IEP, its use of negative profiles and strikes for matters not relating to drugs meant
that it worked alongside IEP. The points system should be reviewed.

6.05 Prisoners who failed to meet the requirements for standard level faced
demotion to basic level. A board chaired by a Principal Officer considered referrals
from staff. The board was attended by the wing Senior Officer, awing Officer and by
the prisoner himself. The general rule seemed to be that three negative profile entries
(aproven adjudication also came within this category) meant basic regime. Prisoners
could appeal to a senior manager and, thereafter, through the RequestsComplaints
system. In the period April 2001 to 13 February 2002, there had been 351 referrals of
prisoners to the Basic Board. Of these, 53 (15%) were not approved and prisoners

remained on standard level. We felt that this Board was evidence that afair system,
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which included recourse to appeal, was in operation. Compared across the wings, F
wing referred the most prisoners (30%) for basic level closely followed by D wing
(28%) and then A wing (24%). E wing referred 14% with G wing and the
Segregation Unit each referring 2%.

6.06 Prisonerson basic level (other than prisoners on C wing who had their own
arrangements) were housed on G wing that had up to 48 single cells alocated for
basic regime. Conditions were more akin to being in a Segregation unit. Prisoners
remained in G wing for 28 days on a considerably restricted regime. After 14 days,
there was an automatic review of the individual’ s behaviour and prisoners who
continued to make progress could revert to standard level after 21 days on G wing.
Even then, there was along process of return to enhanced via D and E wings.
Although the reasons for a prisoner’s anti-social behaviour were not directly

addressed, managers and staff in the wing aimed to get the prisoner to improve.

6.07 Basic regime meant that visits were limited to two 30- minute sessions each
month, private cash was £2.50 per week and total spending was restricted to £5 per
week. Prisoners were offered exercise every afternoon. Association periods were
limited to one weekend and three weekday sessions each week. This also meant that
showers and the use of the telephone were restricted to association periods. Prisoners
could go to the gymnasium twice each week on Mondays and Thursdays. |If prisoners
had already commenced offending behaviour work prior to coming on to basic
regime, they were alowed to continue these programmes. Prisoners could not
continue in employment but those receiving education could have in-cell studies. All
prisoners should be offered daily showersand atelephone call. There were plans
to provide al prisoners on G wing, including those on basic regime, more time out on

associ ation.

6.08 Inthe week of thisinspection there were 29 prisoners on basic level, and in the
preceding three months there had been an average of 25. Apart from 11 prisoners, all
on basic level were aged 26 years or under and 14 of them would be released within
nine months. We interviewed four of these prisoners. They al knew exactly what

had caused the referrals even if they did not necessarily agree with the decision to
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place them on G wing. They found the restricted regime punitive and none of them
could say what positive steps they could take to get back to standard level. They all
had a set of specific rules but they said that interpretation of conformity depended

according to which officer was around at the time.

6.09 Wefdt that the approach to prisoners on basic regime was unimaginative.
There was no constructive work being done with prisoners to address the specific
reasons for their moves to G wing. This was an opportunity for staff not only to
monitor prisorers’ behaviour but also to get to know them. Some officers were doing
this already and many prisoners were encouraged to get off basic level for this reason.
The relatively young age of prisoners meant that they were more likely to challenge
authority. Some staff recognized immature behaviour for what it was and dealt with it
by talking to prisoners and encouraging them through frequent and informal
conversation. Other staff felt challenged by difficult prisoners making them even
more determined to exert greater control by sticking rigidly to what, for the most part,
were petty rules. There were enlightened wing managers and staff and we support
proposals for more time out of cell. Care should aso be taken to ensure that prisoners
due to be discharged in the next few months were not forgotten on the grounds that
they were on basic regime. Consider ation should be given to providing some form
of group work or individual work that allowed prisoners and staff together to

work through this period of anti-social behaviour.

Segregation Unit

6.10 The segregation unit building was in reasonable condition. There were ten
cells, nine of which had in-cell sanitation and low voltage electricity. The other cell
was for holding refractory prisoners and this cell did not have in-cell sanitation. The
public areas were clean and tidy as were the empty cells. Two prison officers
throughout the day and evening staffed the unit with a Senior Officer from C wing

providing management oversight of the unit.

6.11 There were five prisonersin the unit at the time of the inspection. We spoke
to all of them. They all knew why they were there and stated that staff treated them
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properly. None of the prisoners were on punishment: they were there either for their
own protection or awaiting the outcome of an investigation. All the occupied cells
appeared dirty and uncared for.

6.12 Prisoners had access to exercise every morning, to showers on Tuesday and
Thursday, and to the telephone every third day; cell cleaning was done on Tuesday
and Friday. There was no other activity available to prisoners in segregation and their
regime therefore compared very unfavourably with prisonersin the main wings. A
structured and active regime should be put in place for prisonersin segregation,
discriminating between those under punishment and those on Prison Rule 45.
The library consisted a wheeled trolley containing old, dog-eared paperback books, to
which the prisoners had access to on Tuesday and Friday. The segregation library
books should be changed on aregular basis.

6.13 The recording of events and visitorsin the register was sloppy. There were
many omissions and the register was in poor condition. Governors should check the
condition and content of the segregation unit register when visiting the unit.

Each prisoner had a new history sheet opened when received into the segregation unit.
It was disappointing to note that comments had been entered on the record/history

sheet of only one of the five prisoners held in the unit.

Adjudications

6.14 A doctor must see all prisoners who are subject to adjudication within twenty-
four hours of the adjudication. Adjudications at Ranby took place in the mornings
and were conducted either in the segregation unit or in G wing. The doctor did not
visit the prison until the afternoon. Therefore all prisoners adjudicated upon who did
not receive a period of cellular confinement in the segregation unit were held there
until the doctor had seen them. In effect they received one days cellular confinement.
M anagement should make arrangements that ensure prisonersarenot held in

the segregation unit unnecessarily.
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6.15 All governor grades conducted adjudications. We observed two adjudications
that took place in the segregation unit. The adjudications room was appropriatein
size and layout. The proceedings were conducted in afriendly but professional
manner. The process in both cases was sloppy with many departures from the
adjudications manual. An examination of F256s over the past six months showed that
inquiriesinto charges were perfunctory. The Governor should ensurethat
governor s conduct adjudicationsin accordance with the adjudications manual

and that charges arethoroughly enquired into.

Use of Force

6.16 There was no authorised use of force during the inspection. From April to
November there had been twenty-seven occasions when control and restraint
techniques had been used. Forms were properly completed, in detail, and they were
negtly filed and maintained.
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CHAPTER SEVEN

RESETTLEMENT

Management of Resettlement

7.01 The prison's whole approach to resettlement work was under active review at
the time of our visit and many of the services were in a state of transition. These
changes were mainly in response to a needs analysis of the prisoner population which
had been commissioned by the Governor upon her arrival at Ranby and carried out by
the Psychology department in November 2001. This analysis had shown that 74% of
the population would serve less than 10 months at Ranby prior to release back into the
community. Priority was therefore being given to developing appropriate
interventions and services for short-term prisoners. A clear resettlement policy
should be drawn up based on an up to date needs analysis of the resettlement

needs of the prisoner population.

7.02 No single member of the senior management team was designated as Head of
Resettlement; the responsibility was shared between the two Heads of Residence and
there was also aHead of Programmes. The Senior Probation Officer (SPO) had
previously held the post of Head of Throughcare, but the SPO post had been vacant
since June 2001 and there was no immediate likelihood of the local probation area
being able to provide a replacement. A multi-disciplinary throughcare group met on a
guarterly basis bu the notes reflected little evidence of any action taken as aresult of
discussions held at that meeting. The throughcare meeting should closely monitor
the performance of the prison in respect of key resettlement activities and take

action where necessary.
7.03  Although good quality work was being undertaken by arange of staff in
different disciplines, the resettlement functions within the prison were not co-

ordinated and therefore acted somewhat in isolation. This fragmentation was
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compounded by geographical isolation; the sentence management, probation,
psychology and programmes units were based in separate locations across the large

prison site.

7.04  The administrative procedures supporting sentence planning and preparation
for release were excellent. Shortly after arriving at Ranby, all prisonersreceived a
computerised print out giving details of their relevant sentence and licence dates and
a proforma seeking early notification from those prisoners wanting to reclaimtime
spent in police cells. The prisoner core files kept in the central discipline office were
well ordered, without unnecessary duplication of documentation, and information was
easy to access. Licences were sent to the residential wing at least one week prior to
the prisoner's rel ease date, so that the prisoner could have the licence explained to

himand sign it in good time.

Reintegration Planning

7.05 Eighty per cent of prisoners came from Nottinghamshire, Derbyshire and

Y orkshire. Our survey results showed that a third of prisoners were less than 50 miles
from their home area and only 15% were more than 100 miles from home (including
prisoners from overseas). Despite this, the prison had no significant links or
partnerships with community based agencies in these areas. The resettlement services
available to prisoners relied predominantly on what prison based staff had to offer and
they were not routinely available to al prisoners. Despite discharging between 50 and
100 prisoners each month, there was no structured programme to prepare prisoners for

release.

7.06 Fifty nine per cent of the prisoners we surveyed were due to be released within
the next six months. Of these, 44% had nowhere to live and 71% did not expect to
have ajob to go to on release. Only a small number of prisoners had been spoken to
about their release plans and over a third of them said they would like help with
housing, health, financial worries and drugs before they were released. Services
should be developed, where possible in partner ship with community based
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agencies, to give all prisonersaccessto help and advice on mattersrelating to
accommodation, employment and education, debt management and benefit

entitlement.

7.07 The agreed Probation staffing level of one Senior Probation Officer and three
Probation Officers had not been achieved for several months. The two full-time
Probation Officers were having to concentrate on statutory tasks including Home
Detention Curfew, parole reports and managing public protection cases. Casework
with all life sentence prisoners accounted for a significant amount of their available
time and they continued to respond to many requests of a 'welfare' nature, which
could appropriately have been dealt with by Personal Officers. Owing to this
workload, the department was unable to participate in other relevant activities such as
induction, sentence plan reviews or programmes. Probation staff could arrange for
sexual abuse and bereavement counsellors to come into the prison to work with
individual prisoners as necessary. |If required staffing levels cannot be achieved
within the Probation department, there should be a review of the department's

tasks and targetsto ensure most effective use of the Probation resour ces.

7.08 Inthe 12 month period from January 2001-2, 175 applications for Release on
Temporary Licence (ROTL) had been considered of which athird had been approved.
These included ten escorted town visits by life sentence prisoners. There was some
evidence of ROTL being used to support resettlement, for example to alow prisoners

to attend job interviews.

Sentence Planning

7.09 Six officers from F and G wings were responsible for completing all sentence
plans on prisoners other than life sentence prisoners. These staff worked normal shift
patterns and could be detailed to other duties within the prison; we were told this
meant that the required numbers of experienced staff were not always available to
undertake sentence planning. This combined with the high level of prisoner
receptions meant that the unit carried a backlog of some 40-50 cases. Sentence plans

were completed on all prisoners, irrespective of the length of time they would stay at
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Ranby. This seemed to be an inefficient use of resources and of limited benefit to
prisoners. There should be better targeting of full, structured sentence planning.
An alter native procedur e should be developed to meet the needs of short-term

prisoners.

7.10 Wereviewed the case files of the next 45 prisoners to be discharged from
Ranby. Seven had been at Ranby for less than one month and only six had been there
for more than one year. The sentence planning forms were fully completed and very
detailed. However, most had been completed by the sentence planning officer alone
and there was limited evidence of sentence planning boards having been held.
Sentence planning officers confirmed that they wrote a large number of the plans,
based on information available from records and written contributions from staff in
other departments; they then set the appropriate targets and finally discussed the plan
and targets with the prisoner. At this advanced stage, many prisoners declined to
engage in the process or to agree to the targets that had been set for them. Of the
prisoners we surveyed, 68% said they had a sentence plan, 83% knew what their
sentence planning targets were and 58% agreed with the targets. Prisoners should be

actively involved in the formulation of their sentence plans.

7.11 In general, the sentence planning process concentrated on matching prisoners
to the groupwork programmes available at Ranby, with most targets relating to which
courses the prisoner should attend. Purposeful activity and use of |eisure were not
integrated into the sentence plans; we found few targets relating to education, work or
other activities and sentence plans were not used to inform allocation of education or
work places. For some prisoners, atransfer to Ranby had removed or significantly
impeded their ability to achieve previoudly identified sentence planning targets,
mainly because of the imposed system of ‘progression’ through Ranby with access to
opportunities available only at certain stages, many prisoners would not have
sufficient time to prove themselves, complete the necessary courses or indeed benefit
from a period in Category D conditions. Sentence planning should be better
integrated into the prison regime and should provide continuity of experience

and opportunity for the prisoner.
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Per sonal Officers

7.12 Ranby did not have an effective Personal Officer Scheme. In our survey, only
17% of respondents said they had a Personal Officer although over half had never met
that officer. Some officerstold us they were the designated Personal Officer for
prisonersin agroup of cells or on a particular landing but this seemed to be a nominal
allocation of responsibility. Most wings had a'duty’ Personal Officer identified each
day and it was this person who completed any sentence planning documentation or

dealt with individual prisoner issues.

7.13 This arrangement meant that important opportunities were missed for wing
based staff to motivate, support and monitor a prisoner's progress whilst at Ranby. As
the first and often most frequent point of contact between the prisoner and the prison
system, residential staff have an important role to play in both encouraging and
challenging the prisoner and reinforcing work done with the prisoner within the wider
regime. Theroleof Personal Officer should be formalised and clarified to ensure
that Personal Officers support prisonersthroughout their time at Ranby,

including their offending behaviour work and preparation for release.

Offending Behaviour Work
7.14  Seventy five per cent of prisoners who responded to our survey said they had

not received any help to address their offending behaviour. Those who had received

help referred to offending behaviour courses (50%) and sentence planning (31%.)

7.15 Ranby provided awide range of group work courses aimed at addressing
offending behaviour needs. A team of seven staff, including all of the psychologists,
ran the Enhanced Thinking Skills (ETS) course with atarget of 112 completions per
year. The team had achieved a quality rating of 95% when audited in November 2001
and had immediately rectified the shortfalls which had reduced that rating from the
previous 100%. The achievement in raising staff awareness was particularly
impressive, with ETS having a place on the induction programme for all new staff and

awareness sessions being run for 25% of the staff group each year.
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7.16 A number of referral routes existed, including sentence planning and prisoner
application; the team was willing to assess any prisoner for suitability for the ETS
programme. Allocation to a programme was determined by release date with every
effort being made to ensure suitable prisoners were able to complete the programme.
We were told it was becoming increasingly difficult to secure the attendance of
supervising Probation Officers at course reviews. The team was also experiencing
staffing difficulties with one officer tutor on long term sickness absence and
psychology assistants leaving to take up training. The higher psychologist acted at
treatment manager for the programme and in the absence of an SPO, the roles of

programme and throughcare managers were both being held by governor grades.

7.17 The Prisoner Development Pre-Release (PDPR) department was made up of
three discipline staff who had received training in motivational interviewing and
programme delivery. We were not able to speak to any of these staff or observe
delivery of a programme during our inspection. The department ran up to 22 courses
per year covering topics such as Anger Management, Offending Behaviour, Alcohol
Awareness, Communication Skills and Stress Management. Waiting lists existed for
most of these courses and we were told that consideration was being given to
expanding PDPR provision. Whilst this might be appropriate, we would reinforce the
need to develop interventions in response to the assessed needs of the prisoner
population. Ranby relied ailmost entirely on groupwork programmes to address
offending behaviour and resettlement needs; a wider range of inter ventions should

be developed to supplement and support the groupwork provision.

Life Sentenced Prisoners

7.18 Ranby held 31 life-sentenced prisoners who were managed by 10 case
officers. The officers were enthusiastic and committed to their role, but they were not
closdly line managed. The lifers to whom we spoke said they were stagnating at
Ranby.

7.19 All life sentenced prisoners were subject to annual reviews, though these were

sometimes dightly delayed. In addition, a system of more frequent reviews was in
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place with new lifers being assessed four months after arrival. Life sentenced
prisoners were present at the reviews and reports were discussed with them prior to

any review taking place. They were also given copies of reports.

7.20 On arrival at the prison, life sentenced prisoners received no specific induction
programme and the specialy produced information booklet contained some out-of-
date information. It is unlikely that any lifer could view a move to Ranby and the
respective regimes on F and G wings as a progressive transfer. A more appropriate
and focussed lifer induction programme could help to overcome some of the negative
feelings lifers expressed about the prison. There should be a specific induction

programme for life-sentenced prisoners.

7.21 Family days were not in operation at the time of our inspection and there were
no opportunities for life-sentenced prisoners to meet together on aregular basis. Life
sentenced prisoners had no opportunity to influence the running of the living units on
which they were based. The only cooking facilities available to them were limited
and available only in B wing. There were no privileges available for life-sentenced
prisoners in addition to those enjoyed by others, but we were told that the possession
of musical instruments had recently been agreed though this had not been formalised.

7.22 Oveadll, the regime on offer for life sentenced prisoners did not allow for self
determination or the development of responsibility. There should be a review of the
regimeto ensureit promotes self-deter mination and the development of

responsibility for life sentenced prisoners.

7.23 Life sentenced prisoners were the responsibility of a member of the senior
management team. Reporting to him was a group of case officers. These officers
were volunteers, but their work was regarded as “flexible” and could be dropped at
times of staff shortage. Case officers were also concerned with what they regarded as
the unrealistic amount of time they may be given to work on lifer matters in the future
as aresult of the recent Management Consultancy Services review. Case officers had
a good understanding of the lifer system, though this was not shared widely among

other staff. There was a need for more direct line management of case officersin
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order to unify their approach and capitalise on their enthusiasm. A Principal Officer
should be appointed with specific responsibility for life sentence prisonersand

the management of case officers.

7.24  Life sentenced prisoners themselves told us that they did not get any form of
priority in terms of access to courses or other aspects of the regime, even if they had a
short tariff. They said they felt they were stagnating at Ranby; in talking to us, their
demeanour was flat. It was difficult for them to work up any enthusiasm, and even

the availability of town visits at the prison failed to interest them.
7.25 Ranby was not offering life-sentenced prisoners a challenging or engaging

environment. The work of case officers was of a high standard and with a clearer

managerial lead they would prove to be the change drivers the prison requires.
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CHAPTER EIGHT

SERVICES

Catering

8.01 Inour prisoner questionnaire only 8% of respondents stated that the food was
good while 37% stated that it was bad. We received a large number of complaints
from prisoners during our visit about both the quantity and quality of the food. While
accepting the limitations of catering for alarge and varied population on a small
budget, our observations supported the view that the meals could be improved and
that, especially for the younger prisoners, some of the portion sizes were inadequate.
The prison should work towards thelocal ‘Heartbeat Award’ which would

provide guidelines on issuesrelated to diet and nutrition.

8.02 Thekitchen itself was clean, although owing to lack of space it was somewhat
untidy. Originally it had been designed to serve afar smaller population, and the
addition of the necessary extra equipment had made conditions extremely cramped.
Consideration should be given either to increasing the size of the kitchen or to

redesigning it to make better use of existing space.

8.03 Some of the equipment was reaching the end of its useful working life and was
working erratically. Thiswas having a detrimental effect on the kitchen’s ability to
produce the necessary quantities of food within a reasonable timescale and thus
limited the menus which could be offered. We were also told that the cost of
maintenance was rapidly increasing. A survey should be undertaken of the kitchen

equipment and a replacement schedule agreed.

8.04 A Principal Officer (PO) managed the Kitchen with ateam made up of two

Senior Officers, two officers and five civilian cooks. In addition there were up to 25

prisoners working in the kitchen at any time. This was due to change as the kitchen

was in the process of being ‘civilianised” with the officers moving back to custodial
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duties in Ranby or elsewhere. The uncertainty about the future had clearly lead to a
drop in morale and alack of enthusiasm in the production of meals. The planned
conversion of the kitchen department to a completely civilian run operation

should take place as soon aspossible.

8.05 Thebudget for food was based on a sum of £1.43 per day for each individual
prisoner. Thiswas alow figure compared with most other establishments and cost
appeared to be the mgjor reason that the food portions were so limited. M anagement

should consider increasing the food budget to a more realistic level.

8.06 Breskfast was cereal and toast, while for lunch there was a choice from a
limited selection of small filled ‘cobs with some additional items such as fruit and
yoghurt. On weekdays there was a pre-order, multi-choice menu for the evening meal
and it was intended to extend this to weekends in the near future. The menus were
operated on a four-week cycle athough a number of meals were repeated during this
period. The choice for Muslim prisoners was particularly poor, bearing little
resemblance to their normal diet in the community. The needs of Muslim prisoners
should be taken into account when recruiting the new civilian staff for the
kitchen.

8.07 Abi-monthly joint Canteen and Catering User Group Meeting provided a
forum for prisoners to discuss issues directly with catering staff. Thiswas good
practice and should be developed by increasing the member ship and having a more

pro-active agenda relating to the planning of menus.

Prison Shop

8.08 8.08 The prison shop was run on contract by a private company, Aramark,
which provided this service to the other prisons inthe area. We were told that
Aramark were being paid a considerable fee to subsidise their costs and that even with
financial assistance they were still struggling to make the operation pay. It was

unclear to us what level of saving had been made through the privatisation of the shop

73



while both staff and prisoners complained that the service had deteriorated since
Aramark had

74



taken over. Area Management should undertake a cost/benefit analysisof the
results of privatisation to determine whether it had brought the benefits it was
designed to deliver.

8.09 Aramark had proposed areduction in the number of stock items as a means of
saving money. We were concerned about this proposal as the selection was already
fairly limited. The prison should ensurethat a reasonable range of goodsis
maintained.

8.10 There were different shop lists for the different wings, effectively tying the
selection of goods into the Incentive and Earned Privileges (IEP) scheme. However,
the basis on which it was decided what goods should be available to the different IEP
levels was unclear. For example, we noted that while Nivea Cream was available to
those on the basic |EP level, cocoa butter lotion was not. We would consider that for
anumber of non-white ethnic groups cocoa butter lotion was a skin care necessity,
rather than luxury, and it should be available for purchase. We aso noted that
prisonerson the basic IEP level were not alowed to buy filter tips for their hand
rolled cigarettes As any form of smoking is a major risk to health, we do not
understand the logic of denying any prisoners the opportunity to ameliorate the toxic
effects of tobacco. The prison should review the use of differing lists for normal
stock goods as part of the IEP scheme. In particular it should consider whether
to discontinue this practice as the | EP scheme already limited the amount

prisoners wer e able to spend.

The Estate
8.11 Ranby had been developed piecemeal over the years from a hutted military

camp. Only eight of the original huts remained; the rest of the buildings were a
mixture of mainly Prison Service provision in a variety of styles and forms of
construction. The large estate had been maintained in generally good condition and
presented a pleasant environment for prisoners, staff and visitors. We found the
Works department to be very well run. Much work had been carried out in previous

years and there was an impressive forward programme in train.
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8.12 The eight huts seen and condemned at our last full inspection still remained in
use as residential accommodation. The prison had overhauled the buildings radically
to get the very best possible accommodation from them. At the same time, the
occupants had been carefully selected to reduce gratuitous damage and to ensure that
they were kept clean and in good order. Even with the extremely good management
of an intrinsically poor asset we felt that the standard of accommodation fell short of
that which is acceptable today. It aso had led to the anomaly of the enhanced regime
prisoners living in the worst accommodation while those on standard and basic regime
lived in the best. We commend the prison for the work done to improve the living
conditions in the huts but repeat our previous recommendation that they should

be replaced.

8.13 Wefound that the cell call system audible alarm in F wing was mute, and we
were told that it had always been so. At our request the Works department promptly
investigated; they reported that the switch was sticking and that no Small Repair had
been raised. There was no record of cell call system checks in any wing in the prison,
although we were told that it was included in the daily cell checks. Cell call system
checks should be recorded as a separ ate, distinct, item and defects should be
reported promptly to the Wor ks department.

8.14 Therewas agreat ded of flat roofing with much of it under repair at the time
of the ingpection. Past experience has shown repeatedly that repairs do not effect a
cure and that the only permanent solution is to superimpose a lightweight pitched
roof, as has been done successfully elsewhere in the Service. It would be particularly
easy a Ranby as the roofs are al simple geometric shapes and there isalarge,
apparently underused, wood mill on site. Flat roofs should not be repaired but
should be covered with lightweight pitched roofing.

8.15 Therewas asignificant cracking of the end wall of the multi-facility building,
at high level in the upper rooms. It was particularly noticeable in the computer room.
The cracking should be investigated thoroughly and any necessary remedial

action taken.
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8.16 We saw that many of the window catches on the current standard, steel
windows were defective. The windows would not be closed properly resulting in cold
draughts and needlessly increased fuel consumption. Defective catches on these
windows are widespread through the Service as the design is not sufficiently robust.
In many cases repairs can be made only by first removing the glass. A better catch
should be designed and retrofitted throughout the Service, aswell asto all new

security windows.

8.17 Weinspected the education building on afrosty morning with a clear blue sky.
Even with the low outside air temperature the very obvious solar heat gain was giving
rise to high inside temperatures. It was not difficult to see that conditions would be
very poor on hot summer days, a view supported by the large number of portable
electric fansin the building. The fabric appeared to have no protection against solar
gain despite its orientation which exposed it to radiation. There should be some
protection from solar gain and a limited number of small air conditioning units
should be provided.

8.18 Theanti-dip surface of the kitchen floor had worn away in a number of places
and the floor had clearly sunk in some areas giving rise to ponding. Equipment in the
centre cooking island was not well arranged, the large central space was not readily
accessible and it was badly congested with pipes and cables rendering daily cleaning
very difficult. We were told that extensive work was in prospect. Thefloor should

bere-laid and the centrally placed cooking equipment better arranged.

8.19 Weweretold that the central boiler house was to be replaced which will
provide an opportunity to improve localised heat control. Crude heating controls

should be replaced with systems giving better control over room temper atures.

8.20 Facilities for disabled persons were limited to two suitable WCs and one or
two timber ramps. The prison had started to assess what was required but had made
little progress. Adequate facilities should be provided for disabled prisoners, staff

and visitors.
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8.21 A wall separating the recesses from the association room in C wing exhibited
agreat deal of damp even to the extent of wetness around a 13-amp power socket. It
appeared to be the result of failed tiling grout in the recess. The socket outlet should

be made safe and the dampness cur ed.

8.22 There were a number of instances where we saw Small Repairs which had not
been reported. Staff advised us that the Works department were prompt in their
response, but the initiating department did not keep a record of repairs which had
been reported on the answer phone system. The reporting and logging of Small
Repairs by building users should be improved.

8.23 The handover to the Works department of unused accommodation space
pending re-allocation was not well carried out. As aresult there were unused rooms
and areas which were not the clear responsibility of any department. Unused spaces

should be formally handed over to the responsibility of the Works department.

8.24  Although much of the prison was covered satisfactorily by battery maintained
lighting there were a number of areas which were not. The Fire Officer had
conducted a survey and identified the shortfall. Battery maintained lighting should
be provided throughout.

8.25 Most of the site was adequately protected against lightning and the installation
tested regularly as required although repairs were being carried out tardily. The
whole site should be protected against lightning and any necessary repairs

carried out promptly.

Health and Safety
8.26 There was agood Health and Safety management system but its effectiveness

was not apparent at the workplace. We saw a number of items which should be
rectified.
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8.27 Weweretold that only half the Safety Audits had been completed and so the
prison was outside the law. Safety Audits should be completed asrequired by law.

8.28 Although Health and Safety records existed at the workplace in some cases
they werein disarray, and in other cases they were out of date. Health and Safety
records should be kept up to date and in good order throughout the prison.

8.29 The pottery kiln in the Education department was unsafe for use as the heating
elements had fallen from the ceramic housings and there was no lid activated over
riding cut off for the power supply. Thekiln should either be repaired and
brought to a satisfactory standard or replaced.

8.30 We found defective ‘locked-in" alarms and lightning equipment in the cold
rooms, none of which had been regularly checked or faults reported. Cold rooms
should be checked regularly by kitchen staff and defects reported promptly to
the Works department.

8.31 The checking of food temperatures in the various serveries was inconsi stently
carried out and inconsistently recorded. Servery food temperatures should be

checked and recorded at every meal.

8.32 The plastics shop was untidy and not clean. The floor tiles were loose and
missing in places. The shop should be kept clean and tidy. Thefloor finish
should be replaced with one capable of withstanding heavy use.

Fire precautions

8.33  Fire precautions were generally in good order but there were a number of

areas of concern.

8.34 Staff had not been released to the Fire Officer for the simple, regular training
required by legidation. At the time of the inspection only half the staff had been
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trained and so the prison was operating outside the law in this respect. Staff training

should be brought up to date.

8.35 Traning in the use of SDBA was in total disarray, rendering it impossible to
use the equipment. SDBA training should berationalised and adequate cover by

trained personnel provided in the prison at all times.

8.36 The profiled steel roofing of the education building was not sealed at the
junction with the fire separation walls. There was a clear passage along the building
for the spread of smoke and fire. The tops of the wallsin the education building
should be sealed against heat and smoke where they meet the roof.

8.37  Inthe woodworking shops there was a considerable amount of wood dust on
high-level surfacesin the areas. Aswood dust poses avery serious fire risk it should
not be alowed to accumulate. There should be aregular deegp cleaning

programme for all shops where wood isworked.
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CHAPTER NINE

SUMMARY OF RECOMMENDATIONS
AND GOOD PRACTICE

Main Recommendations
9.01 ThecdlsinA and C wings should be equipped with integral sanitation and
conventionally locked so that night checks can be carried out. In the interim,

these cells should not be used for prisoners who are vulnerable to suicide and
self-harm  (9.05)

9.02  The prison should begin to move its focus carefully fromcontrol to

purposeful activity for prisoners. (9.08)

9.03 There should be an expansion of work, training and learning opportunities for

prisoners; those places that are available should be utilised to the full. (9.12)

9.04 There should be an effective and integrated throughcare and resettlement
policy addressing the needs of all prisoners at Ranby. (9.15)

TotheDirector General

Education and Training

9.05 The Prison Service should ensure that records of prisoners previous
achievements and assessment are transferred with them to avoid work being
duplicated at each prison. (5.09)

The Estate
9.06 A better window catch should be designed and retrofitted throughout the

Service, as well asto al new security windows. (8.16)
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To The Area Manager

Prison Shops

9.07 AreaManagement should undertake a cost/benefit analysis of the results of
privatisation of the prison shops to determine whether it has brought the
benefits it was designed to deliver. (8.08)

To The Governor

Reception
9.08 Reception facilities and procedures should be improved to provide a more
welcoming and supportive environment and to enable staff to respond

appropriately to prisoners individual needs. (1.05)
Induction

9.09 Theinduction programme should be revised to ensure it can be delivered
consistently and that it meets the needs of all prisoner groups. (1.11)

Resdential Units
9.10  All prisoners throughout the establishment should be accessible to staff for
observation regularly throughout the night. (2.05)

9.11  Additiona telephones should be provided in D and E wings (2.21)

9.12  Management should ensure that the published core day is adhered to on D and
E wings. (2.27)

9.13 Management should ensure that prison officers supervise prisoners where

they associate in D and E wings. (2.27)
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9.14 Theincell eectricity should be available to all prisoners throughout the
establishment. (2.30)

Bullying
9.15  The prison should develop programmes for bullies to address their behaviour.
(3.02)

9.16  The prison should introduce support programmes for those who become the

victim of bullying. (3.03)

Self-Harm and Suicide

9.17  Prisoners at risk of self-harm, and subject to open Form 2052 SH procedures,
should be accessible to staff for observation regularly throughout the day and
night. (3.10)

9.18 There should be a six monthly review of the Listener Scheme which should
include an assessment of the feasibility of operating a Care Support Scheme
inparald. (3.11)

9.19  Prisoners should be asked if they wish their families to be contacted at the
time of Form 2052 SH reviews. (3.13)

9.20 Staff in all areas of the prison should be trained in suicide and self-harm
issues. (3.14)

Drug Strategy
9.21  Insome establishments CARATSs officers wear a polo shirt to distinguish
them from other staff and this option should be considered at Ranby. (3.19)

9.22 The Drug Strategy Co-ordinating Committee (DSCC) should ensure that
prisoners on the drug free unit receive the necessary support to maintain their
abstinence. (3.25)
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9.23  The prison had been given generous resources to operate the Voluntary Drug
Testing (VDT) scheme and it should be offered to all prisoners who want it.
(3.26)

9.24  The'VDT failure assessment sheet’ should be reviewed by the DSCC to
ensure that it complies with the conditions laid out in PSO 3620. (3.27)

Vigts
9.25  The prison should consider enhancing the visits room including the provision
of arefreshment stall and a staffed play facility for children. (3.32)

9.26  Theclosed visits facility should be refitted to ensure that conversation is
audible and that there is an acceptable level of privacy. (3.33)

9.27  Theprison should improve the conditions of the prisoners holding cell
without delay. (3.34)

Hesalthcare
9.28 Training plansfor all staff should be established and their operation reviewed
on an annual basis. (4.06)

9.29  Recently discussions had taken place with alocal practice about the
development of practice nursing; we would encourage this devel opment.
(4.07)

9.30 Clinica supervision was not yet in place; it should be developed in
conjunction with the Health Authority and the Primary Care Trust. (4.08)

9.31 Thetask force and the policy unit should expedite work to allow the
introduction of NHS compatible IT into prison healthcare. (4.10)

9.32 The steriliser in the room used for genito-urinary medicine was below current

requirements and urgently needs to be replaced. (4.11)
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9.33  Although disposable sheeting was available for examination couches it was
not routinely used; it should be. (4.11)

9.34  Arrangements for giving treatments to patients on the wings urgently need to
be made safe. (4.12)

9.35 The morning treatment/triage rounds should be reviewed to ensure that nurses

have sufficient time to assess and treat their patients. (4.13)

9.36 Theroom used for health screening in reception should be equipped to meet
the relevant health care standard. (4.15)

Phar macy

9.37  All refrigerators should be equipped with maximum and minimum
thermometers and written records of daily maximum and minimum
temperatures should be kept. (4.18)

9.38  All prescriptions should be faxed to the pharmacy. (4.19)

9.39  The complicated system of medication supply packs should be rationalised.
(4.20)

9.40 Smaler, licensed packs should be obtained. (4.21)
9.41 Thedrug cupboards should be properly maintained and there should be
rigorous procedures in place to keep patient named medication separate from

stock and to maintain separate areas for discretionary medicines. (4.24)

9.42  All stock supplied by the pharmacy should be labelled. (4.25)
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9.43 A regular date checking procedure should be in place and staff from the
contracted pharmacy should visit and check that these procedures are being
followed. (4.26)

944  Hedthcare staff should be trained on which pharmaceuticals need
refrigeration. (4.27)

9.45  Areas separate from the treatment rooms should be used for diagnostic
testing. (4.28)

946  Thetranscribing of prescriptions on to a fax sheet by a nurse, countersigned
by the doctor, should stop and the original charts should be faxed to the
pharmacy. The faxed copies should be held by the pharmacy and when the
pharmacist visits he/she should be able to check a sample of the faxed copies
against the original charts. (4.30)

9.47  All prescriptions supplied from stock must be faxed to the pharmacy to
enable stock replenishment. (4.31)

9.48 A system of dual labelling should be adopted. (4.31)

9.49  The practice of supplying medicines and obtaining prescriptions
retrospectively is unlawful and should stop. (4.32)

9.50 A review of stock levels should take place and stock should be replenished

only when the pharmacist sees a prescription. (4.33)

9.51  Anaudit of the discretionary medicines supplied should be made and the
stock levels adjusted as necessary. (4.33)

9.52  Medicationshould be administered to meet the clinical needs of the patient.
(4.34)
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9.53

9.54

9.55

9.56

9.57

The In Possession policy should have the agreement of pharmacist, nurses
and the doctor. It should be available to management and staff and should be
reviewed regularly. (4.35)

The practice of prescription only medicines being issued by unauthorised
staff is unlawful and should stop immediately. All prescription only
medicines should be removed from the discretionary list. (4.36)

The pharmacy out of hours procedures should be reviewed. (4.38)

A formulary should be drawn up with the agreement of the Medical Officer,
pharmacist and healthcare officers. (4.40)

A Drugs and Therapeutics committee should be set up as soon as possible.
(4.41)

Dental services

9.58  The attendance of prisoners was satisfactory, apart from the prisonersin F
wing for whom alternative arrangements should be made. (4.44)

9.59 Thedenta surgery should be completely re-equipped. Protective glasses
should be available to patients. (4.45)

9.60 Medical history questionnaires should be used, and a computer should be
made available to record treatments. (4.46)

9.61 Themethod of payment for the dentist should be reviewed. (4.47)

Education

9.62 The need for security clearance of prisorers applying for full-time education

should be reconsidered. (5.07)
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9.63  Tutors should receive appropriate training to identify and meet the English
language learning needs of speakers of other languages. (5.15)

9.64  Theprison should develop further the work with dyslexic learners and
consider training tutors to assess learners for dyslexia. (5.16)

9.65 Consderation should be given to extending basic skills teacher training to
other members of the prison’s staff, including the instructors. (5.17)

9.66  The parentcraft programmes were very good and should be continued. (5.19)

9.67  The IEP scheme should be revised so that prisoners are able to complete the
generic preparation for work course. (5.20)

9.68  Wage structures and conditions should be reviewed to minimise the loss of
pay to prisoners attending required courses. (5.21)

9.69  The careers guidance and psychometric assessment computer programmes
should be advertised throughout the prison to enable prisoners to be aware of
the opportunities available when released. (5.24)

Library

9.70  Thelibrary lacked books for learners with basic literacy needs and the prison
should expand this provision. (5.25)

9.71 Rather than operate separate provision, the prison should make better use of

staff and resources to enable prisoners held in D and E wings to attend the

main library. (5.26)

Work Skills Training

9.72

The effect of the IEP scheme at Ranby was to disrupt the work and learning
of prisoners and staff inthe workshops, and it should be changed. (5.27)
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9.73

9.74

9.75

9.76

9.77

9.78

The prison should consider introducing a programme to recognise skills
gained and implement National Vocational Qualifications (NVQs) training in
performing manufacturing operationsto at least level 2. (5.28)

The Education department should work with all practical workshops to
accredit basic and key skills where they occur in practical situations. (5.28)

More training opportunities leading to nationally recognised qualifications
should be offered to al inmates. (5.29)

The training opportunity in the plastics production workshop should be
promoted. (5.32)

There were missed opportunities for |earners to achieve either vocational or
key skills qualifications whilst at work in the gardens. The prison should

maximise these opportunities. (5.33)

Consideration should be given to offering the NVQ level 2 in industrial
cleaning. (5.34)

Religious Activities

9.79

The prison should ensure that sufficient services are provided for prisoners.
(5.40)

Incentives and Earned Privileges Scheme

9.80

9.81

9.82

The practice of double penalties being imposed for one disciplinary offence
should cease. (6.04)

The points system should be reviewed. (6.04)

All prisoners should be offered daily showers and atelephone call. (6.07)
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9.83

9.84

Consideration should be given to providing some form of group work or
individual work that allows prisoners and staff together to work through
periods of anti-social behaviour. (6.09)

Prisoners who have earned enhanced status at their previous establishment
should retain it on their arrival at Ranby. (1.07)

Segregation Unit

9.85

9.86

9.87

A structured and active regime should be put in place for prisonersin
segregation, discriminating between those under punishment and those on
Prison Rule 45. (6.12)

The segregation library books should be changed on aregular basis. (6.12)

Governors should check the condition and content of the segregation unit

register when visiting the unit. (6.13)

Adjudications

9.88 Management should make arrangements that ensure prisoners are not held in
the segregation unit unnecessarily. (6.14)

9.89  The Governor should ensure that governors conduct adjudicationsin
accordance with the adjudications manual and that charges are thoroughly
enquired into. (6.15)

Resettlement

9.90 A clear resettlement policy should be drawn up based on an up to date needs
analysis of the resettlement needs of the prisoner population. (7.01)

9.91 The throughcare meeting should closely monitor the performance of the

prison in respect of key resettlement activities and take action where
necessary. (7.02)
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Reintegration Planning

9.92

9.93

Services should be developed, where possible in partnership with community
based agencies, to give all prisoners access to help and advice on matters
relating to accommodation, employment and education, debt management
and benefit entitlement. (7.06)

If required staffing levels cannot be achieved within the Probation
department, there should be areview of the department's tasks and targets to

ensure most effective use of the Probation resources. (7.07)

Sentence Planning

9.94

9.95

9.96

There should be better targeting of full, structured sentence planning. An
alternative procedure should be developed to meet the needs of short-term
prisoners. (7.09)

Prisoners should be actively involved in the formulation of their sentence
plans. (7.10)

Sentence planning should be better integrated into the prison regime and
should provide continuity of experience and opportunity for the prisoner.
(7.12)

Per sonal Officers

9.97

The role of Personal Officer should be formalised and clarified to ensure that
Personal Officers support prisoners throughout their stay at Ranby, including
their offending behaviour work and preparation for release. (7.13)

Offending Behaviour Work

9.98

A wider range of interventions should be developed to supplement and
support the groupwork provision. (7.17)
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Life Sentenced Prisoners

9.99

9.100

9.101

There should be a specific induction programme for life-sentenced prisoners.
(7.20)

There should be areview of the regime to ensure it promotes self-
determination and the development of responsibility for life sentenced

prisoners. (7.22)

A Principal Officer should be appointed with specific responsibility for life

sentence prisoners and the management of case officers. (7.23)

Catering

9.102

9.103

9.104

9.105

9.106

9.107

The prison should work towards the local ‘Heartbeat Award” which would
provide guidelines on issues related to diet and nutrition. (8.01)

Consideration should be given either to increasing the size of the kitchen or to

redesigning it to make better use of existing space. (8.02)

A survey should be undertaken of the kitchen equipment and a replacement
schedule agreed. (8.03)

The planned conversion of the kitchen department to a completely civilian

run operation should take place as soon as possible. (8.04)

Management should consider increasing the food budget to a more realistic
level. (8.05)

The needs of Muslim prisoners should be taken into account when recruiting
the new civilian staff for the kitchen. (8.06)

Prison Shop

9.108

The prison should ensure that a reasonable range of goods is maintained.

(8.09)
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9.109

The prison should review the use of differing lists for normal stock goods as
part of the IEP scheme. In particular it should consider whether to
discontinue this practice asthe |EP scheme already limited the amount
prisoners were able to spend. (8.10)

The Estate

9.110

9.111

9.112

9.113

9.114

9.115

9.116

9.117

9.118

The hutted accommodation should be replaced. (8.12)

Cdll call system checks should be recorded as a separate, distinct, item and
defects should be reported promptly to the Works department. (8.13)

Flat roofs should not be repaired but should be covered with lightweight
pitched roofing. (8.14)

The cracking of the wall of the multi-facility building should be investigated
thoroughly and any necessary remedial action taken. (8.15)

There should be some protection from solar gain and a limited number of

small air conditioning units should be provided. (8.17)

The floor should be re-1aid and the centrally placed cooking equipment better
arranged. (8.18)

Crude heating controls should be replaced with systems giving better control

over room temperatures. (8.19)

Adequate facilities should be provided for disabled prisoners, staff and
visitors. (8.20)

The socket outlet in C wing association room should be made safe and the

dampness cured. (8.21)
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9.119 Thereporting and logging of Small Repairs by building users should be
improved. (8.22)

9.120 Unused spaces should be formally handed over to the responsibility of the
Works department. (8.23)

9.121 Battery maintained lighting should be provided throughout. (8.24)

9.122 Thewhole site should be protected against lightning and any necessary
repairs carried out promptly. (8.25)

Health and Safety
9.123 Safety Audits should be completed as required by law. (8.27)

9.124 Hedth and Safety records should be kept up to date and in good order
throughou the prison. (8.28)

9.125 Thekiln should either be repaired and brought to a satisfactory standard or
replaced. (8.29)

9.126 Cold rooms should be checked regularly by kitchen staff and defects reported
promptly to the Works department. (8.30)

9.127 Servery food temperatures should be checked and recorded at every meal.
(8.31)

9.128 The plastics workshop should be kept clean and tidy. The floor finish should
be replaced with one capable of withstanding heavy use. (8.32)

Fire precautions
9.129 Staff training should be brought up to date. (8.34)
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9.130

9.131

9.132

SDBA training should be rationalised and adequate cover by trained
personnel provided in the prison at all times. (8.35)

The tops of the walls in the education building should be sealed against heat
and smoke where they meet the roof. (8.36)

There should be a regular deep cleaning programme for al shops where wood
isworked. (8.37)

95



EXAMPLESOF GOOD PRACTICE

Reception

9.133 A recently introduced initiative by induction wing staff meant that as
prisoners were processed through reception, they were collected in groups of
three and taken to the induction wing, thus reducing waiting timesin
reception and speeding up the prisoner's move into hisfirst night

accommodation. (1.04)

First Night

9.134 Prisoners were provided with afree tea pack and toiletries pack to help them
through the first few days and overcome any potential delay in obtaining
items from the prison shop. (1.07)

Bullying
9.135 The anti-bullying co-ordinator received a copy of al accident report forms,
which he scrutinised carefully. (3.04)

Healthcare

9.136 There had been considerable changes in the arrangements for visiting
specidists since the NA and work with the HA and the PCT. A GUM service
with both a doctor and a health adviser was now operating and the input on
mental health care had been greatly enhanced by the attendance of a CPN
from the local NHS service 3-4 times/week. (4.14)

Dental services
9.137 A full range of dental treatments was provided. (4.43)
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Employment

9.138

Prisoners employed in workshops or other duties and who attended part-time

education or offending behaviour programmes received full pay at the

workshop rate which meant that they were encouraged to improve themselves

in other ways. (5.05)

Education

9.139

9.140

9.141

9.142

9.143

Key Skills had been very successfully integrated throughout the education
programme. The way in which art, woodwork and cookery had been used to
accredit these skills, as well as having their own accreditation was

impressive. (5.11)

Learners were able to receive further support in basic skills while carrying out
literacy and numeracy tasks which formed part of their vocational training.
(5.15)

Tutors kept detailed records of learners’ progress, so that this information

could be forwarded to the learner when he left the prison. (5.16)

In the preparation for work course, prisoners took part in interview role-plays
followed by aformal interview with the tutor. The formal interview was
recorded on videotape and used later when course members evaluated
individual performance. This was good practice for prisoners in developing

good interview techniques and building confidence. (5.22)

Those prisoners wanting to start up their own business prepared a business
planwhich was submitted to Business in Prisons or the Prince’s Y outh
Business Trust for consideration. Successful applicants had an interview and
their applications were forwarded for funding. This good practice should be

continued as it encourages and motivates prisoners to succeed. (5.23)
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Management of Resettlement

9.144 Shortly after arriving at Ranby, all prisoners received a computerised print
out giving details of their relevant sentence and licence dates and a proforma
seeking early notification from those prisoners wanting to reclaim time spent
inpolicecells. (7.04)

9.145 Licences were sent to the residential wing at least one week prior to the
prisoner's rel ease date, so that the prisoner could have the licence explained to

him and sign it in good time. (7.04)

Catering

9.146 A bi-monthly joint Canteen and Catering User Group Meeting provided a
forum for prisoners to discuss issues directly with catering staff. Thiswas
good practice and should be developed by increasing the membership and

having a more pro-active agenda relating to the planning of menus. (8.07)
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